\  Tech  pros  in  Iraq  and  Afghanistan  battle  110-degree  heat,  ‘moon 

\  \  dust’  and  mortar  attacks  to  keep  the  lines  of  communication  open. 

yPUTERWOMD 


What  do  IT  workers  want 
most?  More  than  31,000 
of  them  told  us  they  want 
fair  pay,  challenging  work 
and  ample  opportunities, 
plus  something  special 
to  keep  them  happy, 
engaged  and  loyal.  Our 
15th  annual  list  pinpoints 
the  employers  with  the 
right  stuff.  PAGE  18 
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■  NEWS  DIGEST 

4  Micnwoft  paints  to  more  pros 

systoim.  |  Cisco's  John  Chambets 
predicts  that  vktiial-tiirofM  toch- 

nologiM  will  "explode"  over  time. 


■  NEWShNALYSIS 

lOEnvinMiinaiital  hniwct  IT 

SMSthaUglitonOraan 
Computing.  Efforts  to  reduce 
the  energy  consumed  by  IT 
equipment  are  becoming  a  sell¬ 
ing  point  vnitti  customers  and 

12  Mcrosoft  Can't  Claim 
Wctoiy  in  Sacurity  Baltin. 

Despite  its  'Trustworthy  Computing’ 
Initiative,  the  software  vendor  has 
found  it  hard  to  alter  users' views  of 
how  secure  its  products  are. 

■  OPINIONS  ft 
DEPARTMENTS 

2  Editor's  Note:  Don  Tannant 

takes  a  close  look  at  our  report  on  the 
Best  Places  to  Work  in  IT  and  hnds 
that  one  commonality  is  a  r^ection  ol 
a  culture  of  isolation. 
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■  NEWS  DIGEST 

4  Microsoh  points  to  more  pros 
than  cons  with  container-based 
systems,  I  Cisco's  John  Chambers 
predicts  that  virtuai-worM  tech¬ 
nologies  wiirexplode' over  time. 

6  Windows  XP  won't  disappear 
from  new  PCs.  despite  going  into 
end-of-iife  mode.  I A  new  mini 
refrigeration  system  could  yield 
major  PC  cooling  advancemenis. 

8  A  health  insurer  creates  an  app 
that  lets  members  access  medical 
records  on  their  cell  phones 

■  NEWS  ANALYSIS 
to  Environmental  Impact:  IT 

,  Sees  the  Light  on  Green  | 
Computing.  Efforts  to  reduce 
the  energy  consumed  by  rr 
equipment  are  becomingasell- 
ing  point  with  customers  and  | 
Hi  even  potential  new  hires. 

12  Microsoft  Can't  Claim 
Victory  in  Security  Battle. 

Despite  Its  ‘Trustworthy  Computing" 
initiative,  the  software  vendor  has 
found  it  hard  to  alter  users'  views  of 
how  secure  its  products  ate. 

■  OPINIONS  & 
DEPARTMENTS 

2  Don  Tennant 

takes  a  close  look  at  our  report  on  the 
Best  Places  to  Work  in  IT  and  hnds 
that  one  commonality  IS  a  rejection  of  • 
a  culture  of  isolation. 

14  Mark  Hall 
hears  hve  reasons  why  thin  clients 
are  hnally  going  to  be  embraced 
this  year. 

15  IT  in  the  Line  of 
Fire.  Military  lech  pros  talk  about 
battling  heal,  “moon  dust"  and  mortar 
attacks  to  keep  the  lines  ot  communi¬ 
cation  open  in  Iraq  and  Afghanistan. 


Hayes  says  IT  shops  that  eliminate 
the  reasons  why  employees  might 
want  to  leave  aren't  just  better  places 
to  work:  they're  better  IT  shops. 

■  ALSO  IN  THIS  ISSUE 
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( .tiniptiiiies  like’  Quick¬ 
en  Loans  (No.  2),  Cox 
Enterprises  (No.  17) 
jincl  Raytheon  (No.  65) 
h;i\o  ligiiroci  Dili  lidw 
to  build  ;ind  sustain 
stellar  i  r  wttrkfiireos. 
Learn  their  secrets  in 
our  15th  annual  report. 


satisfaction  ratings  from  more 
than  31.000  IT  workers  to  rank 
the  top  too  orgaiiirations. 

41  rjoije.ards.  See  which  of 
the  top  100  offer  the  most  ben¬ 
efits.  training  and  more.  Abo. 
hnd  out  what's  important  to  tt 
workers  at  the  top  too. 
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20  Capital  Group 

From  lunchtime  on  the  lawn  to  inten¬ 
sive  get-to-know-you  interyiews.  thb 


Company  Indeii 


■  EDITOR’S  NOTE 


Taming  the  Beast 


ACH  YEAR  when  Computerworld  releases  its  list  of 
the  100  Best  Places  to  Work  in  IT,  certain  themes 
emerge  that  serve  as  valuable  take-aways  for  any  IT 
organization  that’s  eager  to  recruit  and  retain  the 
best  employees.  Perhaps  because  it’s  been  top-of-mind  with 
me  lately,  the  theme  that  jumped  out  at  me  this  year  is  the  val¬ 
ue  that  top  IT  shops  place  on  collaboration  and  interaction. 

I  pored  over  our  2008  i  the  culture  is  centered  on  i  ability  to  work  collabora- 

Best  Places  special  report  team-building  and  favors  tively  in  a  team, 

not  long  after  having  writ-  personal  interaction  over  ■  Steve  Reed,  a  senior 
ten  last  week  about  the  e-mail  and  IM  exchanges.  systems  engineer  at  Publix 


Really?  Is  that  the  nature 
of  the  beast  as  well?  If  you 
think  so,  you  might  consid¬ 
er  what  Xerox  Chairman 
and  CEO  Anne  Mulcahy 
has  to  say  on  the  subject. 

In  an  interview  I  con¬ 
ducted  with  Mulcahy 
earlier  this  month,  she 
suggested  that  we  need 
to  think  of  mentoring  in  a 
nontraditional  way. 

“We've  got  to  be  broader 
and  wider  in  terms  of  the 
people  who  we  consider 
mentors,"  Mulcahy  said. 


the  companies  that  IT 
employees  see  as  the  best 
places  to  work,  you  find 
that  a  culture  that  isolates 
individuals  is  inherently 
foreign  to  those  places. 
Consider  the  following: 

■  Julia  King  writes  that 
Capital  Group,  No.  1  on 
the  list,  has  a  “highly  col¬ 
laborative,  input-driven, 
collegial  culture.” 

■  Robert  L.  Mitchell 
found  that  the  IT  depart¬ 
ment  at  Quicken  Loans 
(2)  has  a  “collegial  fam¬ 
ily  atmosphere,”  and  that 


ager  Bob  Dorman:  "I  truly 
missed  the  camaraderie.” 

■  Aetna  (78)  has  a  team 
bonus  program  that  en¬ 
ables  workers  to  increase 
their  bonuses  based  not 
only  on  individual  perfor¬ 
mance,  but  also  on  their 

■  A  culture  that 
isolates  individuals 
is  inherently  hireign 
in  companies  that 
IT  employees  rate 
as  the  best  places 
to  work. 


those  respondents  said  they 
have  good  relationships 
with  their  co-workers. 

Also  noteworthy  is  that 
Marriott  International  (29) 
offers  a  leadership  devel¬ 
opment  program  that  pro¬ 
vides  ongoing  mentoring. 
Such  a  program  flies  in  the 
face  of  comments  from 


other  readers  1  cited  in  last 
week's  column.  “1  have 


industry  for  over  20  years, 
and  who  added  that  he'd 


is  that  you  can  tame  the  IT 
career  beast,  but  you  can't 
do  it  in  isolation.  Consider 
that  a  lesson  learned  by 
the  IT  pros  who  work  in 
the  best  places.  ■ 

Don  Tannant  is  editorial 
director  of  Computerworld 
and  InfpWorld.  Contact 
him  at  don_tennant@com- 
puterworld.com,  and  visit 
his  blog  at  http://blogs. 
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■  ONLINE  CHATTER 


The  iPhone  vs.  ITs 
Culture  of  ‘No’ 


ing  at  the  bit  to  get  their 
tones  running  all  over  our 
1 OUR?  There  is  the  age- 
3lem,  forgetting  who  you  ar 


I’ve  never  understood  why  IT  de¬ 
partments  that  are  so  afraid  produ 
X.  Y  or  Z  won’t  be  secure  enough 
for  the  enterprise  insist  on  using 
three  of  the  most  buggy,  insecure 
products  on  the  market;  Windows 


cess  failure.  I  remember  when  RIM 
launched  the  BlackBerry,  it  took 
years  for  large  corporations  to  come 
close  to  accepting  them.  The  ap¬ 
plications  developed  for  the  iPhont 
will  eventually  force  the  business 
to  put  pressure  on  IT.  At  the  end  of 
the  day,  it  is  the  business  that  foots 
the  IT  bill,  so  IT  really  doesn’t  have 
the  control  they  so  desperately 
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Never  Tell  Your  Boss 
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DATA  CENTERS 


Microsoft  Sees  More  Pros 
Than  Cons  in  Containers 


M 


ICROSOFTCORP. 


I  of  enthusiasm  for 
container-based  systems  last 
week,  with  one  of  its  data 
center  officials  saying  that 
the  modular  and  portable 
IT  setups  have  a  key  role  to 
play  in  meeting  the  demand 
for  online  services. 

But  the  container-based 
approach  has  some  potential 
drawbacks,  acknowledged 


form  factor.”  Costello  said. 

Other  cons  include  higher 
costs  from  server  failures  if 
the  power  to  a  container  is 
cut  off,  Costello  said  during 
a  speech  at  the  Structure  08 
conference  in  San  Francisco. 

There  are  also  questions 

can  be  refurbished  after 
their  typical  10-Jcar  life 


ers  can  make  it  hard  for  IT 
staffers  to  work  side  by  side. 

Nonetheless,  Microsoft 
is  convinced  that  contain- 
will  be  widely  deployed. 


"We  u 


to  talk  at 


PC  on  every  desk,”  Costello 
said.  “But  how  about  a  data 

Microsoft  has  said  it  plans 
to  put  up  to  220  containers, 
each  holding  as  many  as 
2.000  servers,  on  the  first 
floor  of  a  new  data  center 
near  Chicago.  And  the  com¬ 
pany's  Virtual  Earth  online 
service  is  already  being  con¬ 
trolled  from  a  portable  data 
center  located  in  Colorado. 

Vendors  such  as  Sun  Mi- 

able  Systems  Inc.  are  selling 
container-based  systems  now. 
and  IBM  said  in  June  that  it 

Buying  2,000  servers 
preconfigured  in  a  container 
is  more  cost-effective  than 
manually  installing  separate 


DURING  A  VIRTUAL  press 
conference  held  in  Second 
Life  last  week.  Cisco  Sys¬ 
tems  Inc.  CEO  John  Cham¬ 
bers  acknowledged  that 
companies  are  in  “the  very, 
very  beginning  stages"  of 
using  virtual-world  technolo¬ 
gies  tor  business  purposes. 

But  through  his  look-alike 
avatar  (see  image  below). 
Chambers  predicted  that  the 
business  use  of  technologies 
such  as  Second  Life  will 
eventually  “explode.” 

“It's  the  very  front  end  of  a 
very  large  wave  of  opportu¬ 
nities,”  he  said. 

Cisco  itself  has  a  substan¬ 
tial  presence  on  Second 
Life,  and  it  has  created  an 
internal  virtual  world  for  use 
by  its  channel  partners. 

But  some  analysts  and 
virtual-world  proponents 
see  possible  signs  of  trouble 
for  the  technology,  such  as 
companies  shutting  down  or 
abandoning  their  virtual  lo¬ 
cations  because  of  a  lack  of 
interest  among  customers. 

-  MATT  HAMBLEN 
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JULY  II;  Apple  is  due  to  relsase  its  new  iPhone  3G  model. 


Microsoft  Sees  More  Pros 
Than  Cons  in  Containers 


2,000  servers,  on  the  first 
floor  of  a  new  data  center 
near  Chicago.  And  the  coi 
pany’s  Virtual  Earth  onlii 


conlerence  held  in  Second 
Lite  last  week,  Cisco  Sys¬ 
tems  Inc.  CEO  John  Cham¬ 
bers  acknowledged  that 
companies  are  in  “the  very, 
very  beginning  stages"  of 
using  virtual-world  technolo¬ 
gies  for  business  purposes. 

But  through  his  look-alike 
avatar  (see  image  below). 
Chambers  predicted  that  the 
business  use  of  technologies 
such  as  Second  Life  will 
eventually  “explode." 

“It's  the  very  front  end  of  a 
very  large  wave  of  opportu- 

Cisco  itself  has  a  substan¬ 
tial  presence  on  Second 
Life,  and  it  has  created  an 
internal  virtual  world  lor  use 
by  its  channel  partners. 

But  some  analysts  and 
vrrtual-world  proponents 
see  possible  signs  of  trouble 
lor  the  technology,  such  as 
companies  shutting  down  or 
abandoning  their  virtual  lo¬ 
cations  because  of  a  tack  of 
interest  among  customers 
MATT  HAMBLEN 


The  virtualization  solution  that  brings  Windows*  Server  2008  and  SUSE*  Linux  Enterprise  Server  together  is  here. 
And  so  is  joint  customer  support  from  Microsoft*  and  Novelle.  So  you  can  run  two,  three  or  even  four  applications 
an  on  the  same  server  with  your  choice  of  operating  system  —  and  get  more  reliability,  flexibility,  efficiency  and 
utilization  than  ever  before.  All  with  clearly  defined  intellectual  property  rights  and  no  support  headaches. 


RUN  WITH  IT  AT  MOREINTEROP.COM 


Novell. 


9  NEWS  DIGEST 


Microsoft  Says  No  More 
Reprieves  for  Windows  XP 

Mit:RostiFTt:i)RP.  for  customers  fan  continue 

last  week  laid  to  j  buying  XP  until  the  end 

rest  rumors  that  it  I  oflanuaryZOO).  Veghtc 


Mlast  week  laid  to  j  buying  XP  until  the  end 
rest  rumors  that  it  |  ofJanuaryZOO).  Veghtc 
might  reconsider  its  deci-  ;  wrote  in  his  letter  that  the 
sion  to  pull  Windows  XP  I  top  PC  manufacturers  wil 
from  retail  shelves  and  stop  ,  be  able  to  take 
licensirtg  the  seven-year-  that  option  as  \ 
old  operating  system  to  PC  But  that  may 
makers  as  of  June  ?0.  |  happening:  Th 


of  their  PCs  as  a  "down- 
'  grade "  option  for  buyers  of 
J  I  Windows  Vista  Business 
'  and  Vista  Ultimate, 
ae  j  Under  Microsoft’s  licens- 
I  i^  policies,  the  downgrade 
I  rights  enable  users  to  run 
e  '  XP  on  new  PCs  and  then 
II  I  switch  to  Vista  later  on 
of  without  having  to  pay  an 
I  upgrade  fee  to  the  software 


happening:  The  tour  PC 
market  leaders  —  Hewlett- 
Packard  Co..  Pell  Inc..  Acer 
Inc.  and  Lenovo  Group 
Ltd.  —  have  all  etfectively 
called  a  halt  to  their  gen- 


Bill  N’eghte.  senior  vice  Packard  Co..  Pci 
president  of  Mientsoft’s  Inc.  and  Lenovo 
online  services  and  Win-  Ltd.  —  have  all  e 
dows  business  group,  reit-  called  a  halt  to  tl 
erated  that  the  deadline  for  cral  sales  of  XP  s 
stopping  most  sales  of  XP  However.  H  P. 
wouldn't  he  pushed  back  Lenovo  have  said 
any  further.  The  company  will  continue  to  i 

had  already  given  the  oper-  ; . . 

ating  system  a  five-month  ;  | ;  \ 

reprieve,  after  initially  I  .  v 

planning  to  pull  the  plug  on  j  Will  XP  still  be 
it  at  the  end  of  January.  ;  on  PCs  after  J 

But  the  lack  of  another  Yes,  to  an  extent.  Micro- 

extension  doesn't  mean  ’  soft  is  letting  PC  makers 
that  XP  will  disappear  !  sell  off  existing  system 

from  new  PCs  right  away.  Inventories.  And  users 

For  example.  Veghte  left  \  who  buy  Windows  Vista 
the  door  open  a  bit  to  any  can  Install  XP  Instead  via 

computer  maker  that  wants  a  “downgrade"  clause. 

to  continue  selling  new  1  - . . 

PCs  with  XP  preinstalled.  |  How  much  will 


grade  fees  onto  the  cost  of 
their  systems  (see  FAQ). 

Microsoft  also  said 
previously  that  makers 
of  lightweight  notebook 
PCs  and  low-cost  desktops 
could  continue  installing 
XP  Home  until  June  2010. 

-  Gregg  Keizer 


I  \0:XP  FUTURES 


feting  free  downgrades  on 
some  systems  and  charg¬ 
ing  S20  or  S50  on  others. 


who  buy  Windows  Vista  How  long  will  Microsoft 
can  Install  XP  Instead  via  '  support  XP?  The  com- 
a  “downgrade"  clause.  pany  has  said  that  "main- 

- . - - -  stream"  support  will  end 

How  much  will  it  cost  to  next  April:  fee-based  “ex- 


Short 

Tfikes 


Purdue  Developing  Tiny 
Cooling  System  for  PCs 


erated  that  the  deadline  for 
stopping  most  sales  of  XP 
wouldn't  be  pushed  back 
any  further.  The  company 
had  already  given  the  oper¬ 
ating  system  a  five-month 
reprieve,  after  initially 
planning  to  pull  the  plug  on 
it  at  the  end  of  January. 

But  the  lack  of  another 
extension  doesn’t  mean 
that  XP  will  disappear 
from  new  PCs  rigta  away. 

For  example,  Veghte  left 
the  door  open  a  bit  to  any 
computer  maker  that  wants 
to  continue  selling  new 
PCs  with  XP  preinstalled. 
Under  a  previously  an¬ 
nounced  policy,  small 
shops  that  assemble  PCs 


eral  sales  of  XP  systems.  PCs  and  low-cost  desktops 
However,  HP,  Dell  and  could  continue  installing 
Lenovo  have  said  that  they  XP  Home  until  June  2010. 
will  continue  to  install  XP  —  Gregg  Keker 


FAQ:  XP  FUTURES 


WIN  XP  still  be  availabie 
on  PCs  after  June  30? 
Yes,  to  an  extent.  Micre- 
soft  is  letting  PC  makers 
sell  off  existing  system 
inventories.  And  users 
who  buy  Windows  Viste 
can  install  XP  instead  via 


a  downgrade  surcharge  to 
the  cost  of  Vista.  DeN  is  oft 
faring  free  downgrades  on 
some  systems  and  charg¬ 
ing  S20  or  S50  on  others. 

How  long  wiB  Micrasoft 
support  XP?  The  com¬ 
pany  has  said  that  “main¬ 
stream’  support  wiB  end 
next  April;  fee-based  “ex¬ 
tended"  support  is  due  to 
continue  untfl  April  2014. 


Punkie  Developing  Tiny 
Cooing  System  for  PCs 


systsmlhatcouldbeusadto 
cool  Mop  and  dosklop  com¬ 
puters  wIM  two  years. 


chanical  angbwsring  at  Purdue. 

“Tt«Monaly.youuseabn 
to  blow  ab  on  a  dte  -  room  Im- 


ab-cooied  heat  sink.  The  new 
ba  usad  first  in  ganring  systems 


cMp,  Ban  I  gat  a  lot  mom  cooft 
tag.“Tladsvicaaandaaignadto  ;  The systan pumps rafrigor- 
(bamaHcaBylncmasaBaamount  ;  ants  through  tbiycompiassois 


Dan  out,  an  analyst  at  OWnM 
ContuMng  Orsup  ba..  noted 
BatlaapbiBflahaatdownit 
ctucUly  hnportait  bi  chipa.  Rh 


Good  things  happen 

when  you  get  involved  with  PM  I 


Start  your  career  at  PMI.org/  ommunity 


Project  Mamgemenl  I 


Insurer  Offerim  Health 
Records  on  Ceir  Phones 


month  began  rolling  out  a 
mobile  application  devel¬ 
oped  by  AllOne  Health 
Group  Inc.,  a  health  care 
systems  integrator,  and  Di- 
versinet  Corp.,  a  maker  of 


load  mobile  applications. 

Drew  Palia  chief  develop¬ 
ment  officer  at  the  Blue  Cross 
affiliate  in  Wilkes-Barre,  Pa., 
said  that  so  far,  less  than  10% 
of  the  600,000  eligible  users 
have  tried  the  application. 


NEC,  Tyco  Pbn 
Japan-U^  Cable 


Palin  said  he  understands 
that  users  might  have  ques¬ 
tions  about  the  applications’ 
privacy,  but  he  contended 
that  the  benefits  of  the  system 
outweigh  the  risks.  And  Blue 
Cross  shares  those  concerns, 
he  added,  noting  that  the  data 
in  the  system  is  encrypted 
and  dual-factor  authentica¬ 
tion  techniques  are  used  to 
control  access  to  that  data. 

Most  of  those  who  have 
used  the  mobile  system  so 
far  are  typical  early  adopt- 


bagun  lakrt  pUming  tMik  on 
tlw  Unity  undanu  Mgh-ipni 


ThacaUa  will  MtWIy  con¬ 
tain  dual  optlcal-fibarcaUas 

backup.  H  will  link  CMkura, 


voted  to  relax  its  rules 
on  generic  top-level  domain 
names.  ICANN's  action 
means  companies  eventu¬ 
ally  could  set  up  domains 
ending  in  their  > 


ali/ation  software  that  it 
hopes  will  help  it  woo  users 
away  from  VMware  Inc 


MediaLive  Inli’rnatinnal  inc. 
canceled  the  2004  Comdex 
trade  show  because  of  a 
lack  of  support  from  key  IT 
vendors.  The  once-massive 
show  was  never  revived. 


Nokia  to  Acquire 
Symbiaii,  Open 
Hs  Source  Code 

ESPOO.  FMand-NoMa  Corp. 


eipacM  to  Mhiw  miH. 
MIIhwI  ndoils,  IDG  News 
Service,  end  Matt  HamUan, 
ComptUerworld 


800paaplaby2010. 
Daatt-  - 

IDG  News 


For  you,  it’s  a  problem  you  didn’t  see 


For  your  business,  it’s  a  customer 
you  won’t  see  coming  back. 


•  '!  i:>i  ■  ;  ,  !■  ."  ■■iv  piobleiii.  Bill  InuMsiin  Netwmk  Pdwi'r  diid  its 

.  :  ,il  ( ,  Ici  hniiliKjios  c.in  lii-lp  vnii  t  le.itf  on  IT  intioslruclurt' 

,,  iioii,  lis  ,iii\tliiiK|  iinplnnnnd  oiit.ujrs,  impiedit toble  growth  or 
iinnspntlcd  l.-i  Imnloiiios 

Onr  osomplr  is  Ihf  Liebert  NX.  o  softwoie  siol.ible  UPS  thot  con  double  in 
c  jpocilv  without  oddiny  oi  modifying  hoidw-oo-.  Downlood  our  white  paper, 
Poi-.e.iiig  Choncji  ,ii  llic  Data  Ceriter,  and  discover  what  Liebert  technologies 
L  dll  do  fm  \  i  Mil  'jpn-i  at  I  nil  (levibi  lit  V.  at  flexibilitv.liebert.com. 


Liebert  flexibility 


EMERSON 

Network  Power 


EMERSON.  CONSIDER  IT  SOLVED. 


■  NEWS  ANALYSIS 


Environmenl 
Impact:  j 

rrs^the  M 

UghtonGreen  M 
Computing  ^ 

For  some  organizations, 
reducing  the  energy 
consumed  by  IT  equipment 
is  becoming  a  selling  point 
with  customers  and  even 
potential  new  hires. 

By  Patrick  Thibodeau 


■  Rent-A-Car  Co. 
I  completes  a 
'  move  from  PCs 
rents  this  summer. 


rnths  ago,  the  aging  its  cooling  processes, 
:d  company  set  the  company  increased  that 
;e  specifically  percentage  to  44%.  “Just  by 


I  IT  upgrade 


less  printing.  IL 
story,  at  right.) 

In  addition,  San  Francisco 
is  moving  from  a  three-year 
refresh  cycle  on  its  laptops 
to  a  four-year  cycle  in  order 
to  keep  them  out  of  land¬ 
fills  for  a  longer  period  of 
time.  And  Newsom  ordered 
that  as  of  April  1  this  year, 
all  new  PCs  and  monitors 
must  have  at  least  a  silver 
rating  under  the  Electronic 
Product  Environmental 
Assessment  Tool  standard, 
with  a  gold  rating  being 
preferred.  EPEAT,  which 
was  developed  by  the  Green 
Electronics  Council  in  Port¬ 
land,  Ore.,  is  used  to  rate 
systems  on  the  basis  of  their 
energy  efficiency  and  use 
of  environmentally  friendly 
materials. 

Vein,  who  was  appointed 
as  San  Francisco’s  first  CIO 
two  years  ago,  hopes  that 
the  green  computing  push 


liriniv  down  tlw  Ini.  and  liia 
mk  wan  IncanMniMd  onough 
to  dMouram  Mm  fraoiinM- 


ltooHieanby20%. 

In  total.  dtodlyiMn  about 
2ffind»ioahaatoolpaparpar 
yaar.ataooalollSMMO 
tor  thapapar  atom  Tin  rr 


an  irritation,"  urson  said. 
But  now  they’re  measuring 
the  energy  consumption  of 
systems  as  well  as  their  toUl 
IT  power  costs,  and  using 
the  data  as  a  tool  for  selling 
business  managers  on  the 
merits  of  new  IT  approaches 
and  investments  in  energy¬ 
saving  technologies.  “Now." 
Carson  said,  "it’s  not  just  my 
(IT)  budget,  it’s  our  budget." 

Meanwhile.  Enterprise 
isn’t  just  touting  its  green 
computing  exploits  to  the 
general  public.  The  com¬ 
mittee  that’s  evaluating  the 
environmental  impact  of 
new  technologies  includes  a 
representative  from  the  hu¬ 
man  resources  department 
Miller  said  the  company  has 
found  that  green  computing 
is  a  strong  selling  point  in 
attracting  IT  job  pro^iects, 
and  it  wants  HR  to  know 
what  it’s  doing  in  that  area.  ■ 
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Microsoft  Can’t 
Claim  Victory  in 
Security  Battle 

In  2002,  Bill  Gates  changed 
the  way  Microsoft  develops 
software.  But  the  company 
has  had  a  harder  time 
altering  users’  perceptions  of 
how  secure  its  products  are. 
By  Jaikumar  Vijayan 


EARLY  SIX  and  a 
half  years  ago,  in 
the  aftermath  of 
the  9/11  terrorist 
attacks  and  amid 
concerns  about  growing 
online  security  threats,  Bill 
Gates  sent  out  a  company¬ 
wide  e-mail  at  Microsoft 
Corp.  that  some  people 
consider  his  most  important 

Titled  "Trustworthy 
Computing,”  the  Jan.  15, 
2002,  missive  stressed  the 
need  for  Microsoft  to  focus 
on  building  more-secure 
products.  “As  an  industry 
leader,  we  can  and  must  do 
better,”  Gates  wrote. 

As  Gates  officially  retires 
from  his  job  at  Microsoft, 
he  leaves  behind  a  company 
that  by  most  accounts  is  do¬ 
ing  better  on  security.  But 
fully  convincing  users  of 
that  is  an  elusive  goal  And 
increasing  competition  from 
Web  2.0  and  software-as- 
a-service  (SaaS)  vendors  is 
posii^  new  challenges  for 
the  security  development 
model  implemented  after 
Gates  wrote  his  memo. 

The  memo  set  in  motion 
a  series  of  fundamental 
changes  at  Microsoft.  It 
led  to  the  creation  of  the 
company’s  Security  Devel¬ 
opment  Lifecycle  (SDL ) 
process,  which  was  meant  to 
ensure  that  flaws  would  be 


—  not  after  products  were 
released.  Millions  of  dollars 


company  and  external  secu¬ 
rity  researchers. 

Prior  to  penning  the 
memo,  “Gates  was  the  big¬ 
gest  reason  why  Microsoft 


decided  that  software  was 
ready  to  be  released. 

Despite  all  that  has  been 
done,  though,  it  has  been 
harder  than  Microsoft  ex- 


ple,  Microsoft  issued  seven 
patches  to  fix  a  total  of  10  se¬ 
curity  flaws.  In  February,  it 
released  17  patches,  the  most 
since  the  previous  February. 

“I  think  the  whole  envi¬ 
ronment  has  gotten  better,” 
said  David  Jordan,  chief 
information  security  officer 
for  the  Arlington  County 
government  in  Virginia. 
“But  we  still  have  ‘Terrible 
Hiesdays,’  and  sometimes 
patches  to  fix  patches." 

In  his  eyes,  the  problem 
is  that  by  the  time  Gates 
took  action,  Microsoft  was 
simply  too  big  to  quickly 
put  top-down  changes  into 
effect.  Gates  “did  the  right 
thing,”  Jordan  said.  “But  did 
he  do  it  soon  enough?  No.” 

There  is  general  agree¬ 
ment  that  bugs  are  inevi¬ 
table  and  that  Microsoft’s 
massive  user  base  makes 
it  a  big  target  for  attackers. 
But  the  steady  drumbeat  of 
patch  releases  has  tarnished 
the  company’s  efforts  to  im¬ 
prove  its  security  standing, 
according  to  Kark. 

“I  think  they  expected 
an  overnight  shift  in  terms 
of  perception.  It  didn’t  hap¬ 
pen,”  he  said.  "It’s  only  now 
that  we’re  starting  to  see 
Microsoft  being  recognized 
as  a  company  that  under¬ 
stands  security  issues.” 

Pescatore  said  a  potential 
new  problem  is  that  the  SDL 
process  may  not  be  flexible 
enough  for  the  Web  2.0  and 
SaaS  models.  But,  he  added. 


Year  of  the  Thin  Client? 

2008  IS  THE  YEAR  that  CIOs  will  finally  embrace  thin  cli¬ 
ents.  So  argues  Stephen  Yeo,  worldwide  marketing  director  at 
thin-client  maker  IGEL  Technology  GmbH  in  Bremen,  Ger¬ 
many.  He  backs  up  that  assertion  with  five  reasons. 


On-Demand  Integration 

Simon  Peel  acknowledges  that 


M  You  know 
how  state¬ 
side,  when 

the  wind  is  U^ng,  it 
makes  it  feel  cooler? 
Here  in  Balad,  when 
the  wind’s  blo^ng,  H 
feels  a  lot  hotter. 


and  RPG  [rocket-propelled  grenade] 
attacks  on  the  base,  none  of  which  eve 

We  did  have  forward  operating 
bases,  or  combat  outposts,  lose  con- 


destroyed  because  of  shrapnel  from 
either  RPG,  suicide  bomber  or  random 
mortar  attack.  We  don’t  think  the  ene- 


Whai  aquIpiiMirt  an  you  woridng  with? 
FMdan:  We  have  a  typical  network 
control  center  that  houses  our  file  serv¬ 
ers,  routers  and  Internet  switches,  and 
another  control  center  that  handles 
circuit  routing.  And  we  have  our  satel- 


How  long  does  H  taka  you  to  gat  a  forward 
basa  back  up  whan  M'f  hH?  Dodham:  In 

those  three  cases,  they  had  to  switch 
over  to  “single-channel  communica¬ 
tions"  —  that’s  just  radio.  Tactical 
satellite  radio  or  high-frequency  com- 


which  prevents  the  equipment  from 
being  cooled,  which  causes  it  to  fail. 

Dirty  power  [spikes  and  drops  in 
electricity]  is  a  huge  issue,  because  you 
end  up  going  through  parts  and  life¬ 
cycling  equipment  a  lot  quicker  than 
you  do  when  you’re  in  a  nice,  clean 
environment  like  the  States.  Routers 
go  bad,  switches  go  bad,  just  because  of 
unregulated  power,  power  surges  and 
things  like  that. 

What  haw  you  lutiMd  from  your  IT  axpe- 
rioncot  o*or  than?  FwMan:  That  given 
the  right  people  and  the  right  motiva¬ 
tion,  you  can  make  IT  work  anywhere 
in  the  world.  Anywhere  we  need  to 
have  a  US.  military  presence,  we  can 
get  a  robust  information  technology 
infrastructure  in  place,  i 
up  and  running,  reliably  ' 
providing  services  we’re  f*  f*®*® 
used  to  back  stateside,  ihsSiSSSJSi'S! 
very  quickly. 


which  took  anywhere  from  24  to  about 
96  hours.  It  required  us  to  airlift  new 
terminals  to  those  sites  in  a  sling  un¬ 
derneath  a  helicopter. 


tion  systems  and  networks  can  be  in 
flattening  information  so  it  can  get  to 
everyone  right  away  without  having 
to  follow  any  kind  of  bureaucratic  hi- 


Wfork  with  InterSystems. 


The  fastest  way  to  have  a  connected  workplace. 

Work  with  InterSystems  Ensemble*  software  to  raise  interfaces,  rules-based  business  processes,  dashboards, 
productivity  and  lower  costs.  and  other  innovations  -  without  rewriting  your  code. 

Ensemble  is  a  rapid  integration  and  development  Ensemble’s  technology  stack  includes  the  worid's 

platform  that  makes  it  much  easier  to  connect  applications,  fastest  object  database  -  InterSystems  Cache*.  Cache’s 

processes,  and  people.  IT  managers  who  have  switched  lightning  speed,  massive  scalability,  and  rapid  development 
from  other  integration  products  report  they  can  finish  environment  give  Ensemble  unmatched  capabilities, 

projects  in  half  the  time  with  Ensemble.  For  30  years,  we’ve  been  a  creative  technologf 

For  your  future  development  efforts,  if  you  embed  partner  for  leading  enterprises  that  rely  on  the  high 

Ensemble  you  can  create  a  new  class  of  applications  that  performance  of  our  products.  Ensemble  and  Cache  are 

are  connectable.  Plus,  you’ll  be  able  to  enhance  legacy  so  reliable  that  the  world’s  best  hospitals  use  them  for 

applications  with  adaptable  workflow,  browser-based  user  life-or-death  systems. 


ihierSmhs 


See  product  demonstrations  at  IiiterSystems.com/Conncctl7A 


I  [111] 

mw 

tiii(iiiT2oi» 

• 


The  more  than  31,000  IT 
workers  we  surveyed  told 
us  they  want  fair  pay- 
checks,  challenging  work 
and  ample  opportunities. 
Read  about  the  100 
organizations,  from 
points  east  to  west, 
that  deliver  the  goods. 

WHY  THE  TOP  5  ROCK 
NO.  1  The  Capital  Oroup  Cos. 

Money  and  advice  for  retire¬ 
ment  planning 

NO.  ?  Quicken  Loans  Inc. 

Interest-free  loans  for  home 
PC  purcha^ 

NO.  3  General  Mills  Inc. 
Recognition  programs  and 
awards  ceremonies 
NO.  4  The  Mitre  Corp. 

Seven  training  days  each 
year  for  all  IT  staffers 
NO.  i  SAS  InstHute  Inc. 
Flexible  work  schedules 
and  comp  time 


ONLINE 

O  SORT  THE  TOP  too  list  based 
on  the  criteria  that  matter  most  to  you. 
O  SEE  WHICH  OROANIZATNMS 

offer  the  best  benefits, 
training  and  more. 

OSHJWE  YOUR  VIEWS. 

Teii  us  why  some  employers 


fighting  ancient 
warriors,  easy. 


fighting  security 
threats,  easier. 


1.  Alert  the  mailroom. 

Tell  them  to  refuse  delivery  of  huge, 
crudely  built  wooden  horses.  If  one 
slips  through,  simply  return  to  sender 


2.  Mop  'em. 

A  dirty  mop— the  dirtier  the  better— thrust  face-ward  is  really  gross 
Who  knows  where  that  mop's  been’ 


1.  Implement  Microsoft  Forefront 
Forefront  makes  defending  your  systems  easier  It  s 
a  comprehensive,  simple-to-use,  integrated  family  of 
products  that  helps  provide  protection  across  your 
client,  server,  and  network  edge.  For  case  studies,  free 
trials,  demos,  and  all  the  latest  moves,  visit  easyeasier.com 
Forefront  is  business  security  software  for  client,  server, 
and  the  network  edge 


3.  Use  what's  at  hand. 

A  garbage  can,  dumped 
over  the  head  of  a  Warrior, 
will  disable  him  to  painful 
and  hilarious  effect. 


\, 


4.  Unleash  the  Trojan  teddy  bear. 
Fight  their  giant  phony  gift  filled  with 

*.  Warriors  is  tough,  but  not  impossible 


5.  Summon  the  power  of  Olympiii- 


,  with  tlie  powe-  •• 
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COMPUTERWORLD 


Group 


Bv  KING 


THE  CAPITAL 


GROUP  COS. 


—  ■  “  I  vi>i "Kt  ;in  IT  wlirkcr  wlm 
ihnvt's  nn  L'onipctini*  with 
iiilleaitUL's.  lakfs  pride  in 
:  ‘  aequirint:  higher  titles  and 
behe\  es  1  hai  «  orkinp  era/\ 
himrs  til  meet  a  tight  dead- 
'  T;  line  is  just  part  of  the  joh. 
^  Ihel.apital(iroupLos.  is 
the  last  plaee  voud  want  to 
work  —  and  the  last  plaee 
thai's  likely  to  hire  you. 

Bur  It  vou  want  a  eom- 
iX'tiine  salary,  Hexihle 
'vorking  arrangements,  a 
supportive  and  nurturing 
manager,  e.xiensive  health 
and  retirement  benelits. 


ovall. 


nator  at  Capital  (iroup's  headqii.irters 
in  Irvine.  Calif. 

As  an  IT  employer.  Capital  Croup 
adheres  to  the  same  long-term  phi¬ 
losophy  and  strategy  that  it  applies  to 
tinaneial  investments.  It  wants  ;ind 
expeets  workers  to  grow  w  ith  the 
eompany  over  time.  This  makes  hiring 
people  who  tit  well  with  the  eompany's 
highlv  eollaborative. 
input-driven,  eollegi.il 
eulture  absolutelv  eritie.il. 
It  also  helps  explain  the 
eomp.iny's  eomprehen- 
sive  interview  ing  proeess. 
hven  eandiJates  for.i 


ing  and  growth  opportuni- 
.  ties,  and  three  weeks  of 
vaeaiion  rime  to  start,  get 
hired  at  this  77-ycar-old 
privately  held  inv  estment 
eompany.  and  you'll  most 
likelv  want  to  spend  your  eareer  there. 

That’s  Viannev  Stovall’s  plan. 

'1  he  eompany  is  so  big  and  sti  opt 
That  vou  ean  do  anything."  says  St 
■-'.'ho  .v  as  hired  as  a  desktop  suppt 
■  111  i.ite  a  little  over  three  years  agi 
■  r.ovv  a  pnijeet  management 


COMPUTERWORLD  | 


how  we  think  ;ibout  interviewing.’’  St. 
John  says.  "What  1  found  in  the  inter- 
V  lews  is  ineredible  intellectual  band- 
idlh.  humility  and  integrity"  among 
i  iapital  (iroup  employees,  she  says. 

rhat  rigorous  attention  to  eultural 
tit  is  one  of  the  things  m.iiiv  people  like 
best  about  w  orking  there.  Hmployees 
regul.irlv-  eat  lunch  together  on  the 
lawn  or  sit  .i round  the  fountain  that 

Irvine  eampus.  For  those  who’d  like  to 
sit  and  work  in  the  Southern  Califor¬ 
nia  sunshine,  there  is  wireless  acsvss 
throughout  the  campus. 

NO  BLAME  GAME 

"W  hat’s  unique  .iboiit  t  '.ipit.il  is  the 
verv  strong  rel.it lonship  between 
business  and  1 1."  s.iys  ( il.iv  Sier/ik.  a 
l-s-ye.ir  veteran  of  the  1 1  organi/.iiion. 

Thev  t.tke  the  vv  ins  together  ind  they 
t.ike  the  ktioeks  together  You  never 

blew  it  in  ri’.’  I’h.it’s  wh.it  m.ikes  mo- 


I 


knowledge.  Itilie  St.  |ohn. 
who  l.s  months  .igo  w.is 
1  recruited  from  her  L.IO  post  .it  F.itt- 
'  nie  Mae.  went  through  4tt  interviews 
!  before  joining  the  eompany  as  i’ll  land 
president  of  its  investment  teehnology 

"Capital  is  very  careful  in  their  hir¬ 
ing.  We  re  .tlso  very  purposeful  .tbotit 


1.  even  withihi 
most  never  h.is 
at  I  I  .inds.udir 


lit  build  them  right  ths- 


t  -Vil  IL  LY 


This  investment  company, 
earned  the  top  spot  by  cultivating 
its  IT  workers.  BY  JULIA  KING 


IF  YOU’RE  an  IT  worker  who  nator  at  Capital  Group’s  headquarters 

thrives  on  competing  with  in  Irvine,  Calif, 
colleagues,  takra  pride  in  As  an  IT  employer.  Capital  Group 
acquiring  higher  titles  and  adheres  to  the  same  long-term  phi- 

believes  that  working  crazy  losophy  and  strategy  that  it  applies  to 
hours  to  meet  a  tight  dead-  financial  investments.  It  wants  and 
line  is  just  part  of  the  job,  expects  workers  to  grow  with  the 
The  Capital  Group  Cos.  is  company  over  time.  This  makes  hiring 
the  last  place  you’d  want  to  people  who  fit  well  with  the  company’s 
work  — and  the  last  place  highly  collaborative, 

that’s  likely  to  hire  you.  input-driven,  collegial 

But  if  you  want  a  com-  cultiu-e  absolutely  critical, 

petitive  salary,  flexible  It  also  helps  explain  the 

working  arrangements,  a  company’s  comprehen- 

supportWe  and  nurturing 
manager,  extensive  health 


Capital  Group  employees,  she  says. 

That  rigorous  attention  to  cultural 
fit  is  one  of  the  things  many  people  like 
best  about  working  there.  Employees 
regularly  eat  lunch  together  on  the 
lawn  or  sit  around  the  fountain  that 
is  the  centerpiece  of  the  new  40-acre 
Irvine  campus.  For  those  who’d  like  to 
sit  and  work  in  the  Southern  Califor¬ 
nia  sunshine,  there  is  wireless  acdess 
throughout  the  campus. 

NO  BUME  OAME 

“What’s  unique  about  Capital  is  the 
very  strong  relationship  between 
business  and  IT,"  says  Clay  Sterzik,  a 
IS-year  veteran  of  the  IT  organization. 
“They  take  the  wins  together,  and  they 
take  the  knocks  together.  You  never 
hear  anyone  in  the  business  say,  ‘They 
blew  it  in  IT’ That’s  what  makes  mo¬ 
rale  so  high  on  the  IT  side.” 

Rama  Iyer,  who  manages  the  tech- 


iwledge.  Julie  St.  John,  Capital  Group’s  long-tei 


likely  want  to  spend  your  career  there,  i  recruited  from  her  CIO  post  at  Fan- 


a  desktop  support  as-  group. 

er  three  years  ago  and  “Capital  is  very  careful  in  their  hir- 
nanagement  coordi-  I  ing.  We’re  also  very  purposeful  about 


vas  investing  in  technology, 
n-  “Long-term  is  connected  with  what- 

ews  ever  we  do,”  Iyer  says.  As  a  result,  he 
O  and  notes,  IT  is  able  to  invest  in  technology 
)logy  and  build  systems  that  Capital  Group 
might  not  need  immediately  but  will 
hir-  need  in  the  future.  In  the  meantime, 
bout  the  IT  teams  can  build  them  right  the 


The  Capital  Group  IT  team. 

Julie  St.  John.  Dave  Beran. 

Chris  Colwell  and  Janetta  Stanek 


■■ 

^QuicKen 
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Quicken 
Loans  Inc. 

Fhe  PERSONAL  TOUCH 

helps  drhe  inno\^ation 


ZciMS.VrHBow(iiHl 
wd  Guitar  Haro 
competitions, 
or  even  the  free 
tickets  to  Cieveiand  Cavaliers 
games  and  concerts  at  the 
Quicken  Loans  Arena.  Those 
things  aren't  what  make 
Quicken  Loans' IT  department 
a  great  place  to  work.  The 
perks  are  nice,  says  software 
architect  hlattCowie.  but  it's 


Team-building  begins  in  the 
ofhea.  where  the  culture  fa- 


eichangss.  “We  don't  throw 
thkigs  over  the  waH.  We  base 
a  lol  of  what  we  do  on  face- 
to-face  communications,'' 
Cowie  says.  The  IT  staff  works 


as  a  team  and  also  plays  as  a 
team.  Outings  have  included 
a  bus  trip  to  the  2007  NBA 
fmals.  Last  year,  IT  managers 
rewarded  staffers  with  more 
than  3,000  tickets  to  sporting 


to  look  liks  a  basketball  court 
(Quicken  loans' CEO  owns  the 
Cavaliers  basketball  team.) 

valion.  even  for  ideas  that  may 
seem  craiy  at  first,  such  as 
whan  a  sti^  demonstrated 
how  to  use  a  Wil  controller  to 
manipulata  displays  at  meet¬ 
ings.  Says  Cowie;  “The  leader¬ 
ship  gives  us  the  ability  to  do 
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vsnvw.mydiscovercareer.com/ computerworld 


Apply  today's  most  advanced  technology  and  tools  to  help  people  ochieve  o  brighter  finonciol  (uture.  It's  not  just  on 
innovative  vroy  of  thinking  -  it's  octuolly  what  you'll  do  every  single  doy  when  you  join  the  talented  Business  Technology 
professionals  at  Discover  Financial  Services. 

Steer  the  future  of  our  products  and  services.  Help  secure  o  network  and  future  success  of  the  technologyfecused  industry 
leoder.  Find  yourself  in  on  inspiring  career  at  Discover. 

Connect  with  us  today.  The  rewords  start  when  you  do. 


2007  CIO  100  Aword,  CKD  Mogo: 
2007  Computerworld's  100  Best  Pk 
Equal  Opportunity  Employer 


DISCOVER 


100  BEST  PLACES  TO  WORK  IN  IT 


Mount  Carmel 
Health  System 


COMPASSION 

builds  a  solid 
lamiK’  team 


9: 


When  Tern  RoskTs 
hustnnddMafew 
years  ego,  her  fallow 


Carmel  Health  System 
hatpadoffsetsomeofthefu- 
naral  eapensas. ‘I  cant  even 


damonstratas  the  kind  of  kin¬ 
ship  that  exists  among  the  12S 
IT  staffers  at  the  Cohimbiis, 


providar.  ‘H  someone's  having 
a  bad  day  or  issues  at  home, 
we're  a  very  caring  depart¬ 
ment,' says  Les  Boyer,  director 
of  applications  support  “I  think 


gatherings  throughout  the  year. 


says  Gina  Cook,  director  of 
protect  management.  ‘I  don't 
think  you'd  find  that  [ievnl  of 
closeness]  hi  most  depart- 


But  Mount  CarmeTs  IT  unit 


a  big  group  hug.  When  Ckidy 
Sheets  took  over  as  CIO  in 
1999,  rTs  annual  turnover  rate 


with  a  pear  group  of  IT  work¬ 
ers  at  Mount  Carmel. 'K  the 
peer  group  doesn't  recommend 
them,  [senior  managers]  never 


-THOMAS HOFFMAN  , 


University  of  Miami 


dabn  to  fame  is  ks  training 
program.  Employees  are  oftered 
a  broad  array  of  technical  and 


“I  /"V  IIO.BFOII 
If  Ireteiition 

II  I  This  lop-notch 

JAw-/ univer^.  located  . 
inCotal6al]les.Fla..iustautside  ;  ties.  This  past  year,  many  IT 
of  MlamL  keeps  pMng  on  the 
benefits.  New  this  year  s  a  free 


I  i  tuts.  IT  operates  an  kiiormation 
!  Syst^  Institute  for  customers 
a  fraction  oi  the  price  charged  In  !  that  IT  staffers  can  also  attend, 
the  commercial  mariretplace.  !  Otherlob-relevanttralningisalso 
But  the  IT  department's  true  !  provkied. 


□Securian 
Financial 
Group  Inc. 

N0.SF0IIT1IAININ0 

Training  is  a  key  part 
of  the  worker  satis¬ 
faction  equation  at 
this  St.  Paul,  Minn.- 
based  financial  ser¬ 
vices  and  insurance 
company.  Each  IT 
worker  had  13  train¬ 
ing  days  in  2007, 
and  16%  of  IT  work¬ 
ers  were  promoted. 


ESOuakomnilnc. 

It's  hard  to  pick  the 
best  benefit  at  this  San 
Diego-based  wireless 
communications  ven¬ 
dor.  Employees  can 
wear  jeans  to  work 
and  take  company- 
sponsored  trips  to 
the  ballpark  and  race¬ 
track.  TTiey  also  get  a 
beefy  benefits  pack¬ 
age  that  includes  free 
health  care  for  them 
and  their  families. 


KUSun  Micro¬ 
systems  Inc. 

Through  an  “open 
work”  program  at 
this  computer  giant, 

employees  can  work 
wherever  they  want 

—  at  home,  at  the  of¬ 
fice  or  even  in  a  coffee 
shop.  At  the  end  of 
fiscal  2007,  more  than 
55%  of  its  staffers  were 
workii^  away  fiom  the 
office  at  least  one  or 
two  days  a  week. 
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Cox  Enterprises 

EMPOWERING  employees 
is  second  nature  here 


It  says  a  lot  about 
I  /  the  business  vyotid 
I  /  when ‘nice’ is  mel 
-X./  with  suspicion.  But 
after  Greg  Morrison.  CIO  at  Cox 
Enterprises  Inc.,  hnished  his  sec- 


at  the  Atlanta-based  diversified 
media  company,  he  asked  for 
a  third  meeting  to  conhrni  that 
the  company  wasn't  too  good  to 
be  true.  "I  couldn't  imagine  the 


environment  being  as  nice  as  it 

The  key.  Morrison  says,  isn't 
found  so  much  in  Cox's  written 
policies,  although  the  company 
offers  generous  benehts.  espe¬ 
cially  when  it  comes  to  tuition 
reimbursement  and  maternity 
leave.  It's  more  what  he  cats  a 
concerted  effort  to  do  the  right 
thing  for  employees,  customers 
and  the  community. 


Sarah  Wheeler,  senior  informa¬ 
tion  architect,  says  opportunities 
for  advancement  are  also  plenh- 
hil.  When  she  joined  Cox  seven 
years  ago.  she  was  a  jack  of  all 
trades.  But  Wheeler  soon  found 
herself  moving  into  the  area  of 
usability,  which  has  grown  from 
30  to  over  100  employees  during 
her  tenure.  "I  was  able  to  shape 
my  role  and  discipline  inside 
corporate  IT.'  she  says. 

The  culture  at  Cox  is  so  'nice.' 
Momson  says,  that  it's  not  for 
everyone.  'If  you  had  an  actively 
aggressive  personal  style,  you'd 
fail  miserably  here.'  he  says. 

-MARYBRANDELCOMPUre?- 
WOfitO  CONTRIBUTING  WRITER 


EE]  Sutter  Health 

It’s  no  surprise  that 
employee  wellness 
is  a  top  priority  at 

this  network  of  hos¬ 
pitals  and  physicians. 
Sutter  Health  in 
Mather,  Calif.,  offers 
its  workers  a  no-cost 
wellness  coaching 
benefit  called  “Live 
Well  for  Life.”  Work¬ 
ers  who  meet  their 
objectives  are  eligible 
for  a  cash  incentive 
bonus  of  $500. 


m  USAA 

Perks  are  as  numer¬ 
ous  as  they  are  varied 
at  this  mutual  insur¬ 
ance  company  in  San 
Antonio.  There’s  even 
somothinp  for  ovory 
sports  enflHisiast, 
including  intramural 
programs,  fishii^ 
events,  golfing  cages 
and  instruction,  and 
jogging  trails.  USAA’s 
three  fitness  centers 
boast  saunas  and  per¬ 
sonal  trainers. 
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^  FodExCorp. 

The  “Purple  Pipe¬ 
line”  program  at  this 
Memphis  shipping 
giant  was  designed 

to  strengthen  the 
leadership  skills  of 
managers,  break 
down  silos  and  create 
career  opportunities. 
Five  of  the  first-year 
participants  were 
promoted  to  director, 
and  two  have  been 
hired  into  new  man¬ 
agement  positions. 
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WE  SEE  THE  POSSIBILITIES 
IN  EVERY  PERSPECTIVE 


THE  BEST  IDEAS  DON’T  COME  OUT  OF  THIN  AIR. 


Bring  your  unique  vision  to  MITRE.  And  together  we’ll  watch 


100  BEST  PLACES  TO  WORK  IN  IT 


American 

Express 

Schedules  are 

FAST-PACED 

but  rtexible 


coNaagucs  was  the  last  thing 
leana  Figueroa  expected  to 
be  doing  when  she  first  Joined 
the  American  Express  Tech¬ 
nologies  (AET)  group,  the  IT 
division  of  New  Yoik-based 
ciedtt  card  and  travel  giant 
American  Express  Co. 

“We  do  some  wM  team 
activities,'' she  says,  Ike  the 
team-buiMing  exercise  in 
which  she  learned  to  play  the 
drums. 

But  that's  just  one  part 
of  employee  development 
efforts  that  also  include 
both  technical  and  business 
training. ‘It's  not  just  about 
tschnicaltraining,butleader- 

Hgueroa.  a  vice  president  at 
AET  and  an  Tl-year  veteran 
who  worhad  hw  way  up  from 


the  business  side. 

Although  the  day-to-day 
work  environment  is  hectic. 
Figueroa  says  flexible  work 

tunities.  compressed-work¬ 
week  arrangements  and  a 
program  that  allows  smplor 
ees  to  “buy’ up  to  one  extra 
week  of  vacation  time  a  year 
help  her  keep  work  and  home 
Kfe  in  balance.  (Employees 
“purchase"  the  time  through 
a  program  that  prorates  their 
salary.) 

AETs  focus  on  family 
abo  includes  an  emergency 
backup  child  care  facility  and 
on-site  medical  assistance. 
“As  a  mom,  I  am  able  to  ar¬ 
range  my  job  so  that  i  don't 
miss  important  events  at 
home,"  Figueroa  says.  The 
company  also  offers  commu¬ 
nity  outreach  programs,  in¬ 
cluding  a  sabbaHcai  program 
that  pays  AET  staffers  to 
donate  their  time  to  nonproht 
organizations. 

Figueroa  says  rr  staff  ers 
are  fully  engaged  with  the 
business,  both  in  daily  work 
and  in  strategic  planning. 
“We  have  a  seat  at  the  table,” 
she  says.  “We're  not  just 
order-takers." 


-  ROBERT  L.  MITCHELL 


American  Fidelity 
Assurance  Co. 


bes  of  a  smal  dty  at  Iheir  feel 
Within  the  Oklahoma  (3ty  campus 
are  a  free  medical  cknic.  a  Mn^ 

'All-Colleague*  bonus  stB  tops 
the  list  of  benefits.  Started  about 
12  years  ago.  the  bonus  Is  tied  to 


the  company's  monthly  financial 
scorecard.  Workers  can  see 
whether  the  company  Is  meeting 
projections  and  what  it  may  take 
to  push  to  new  perfomiance 
levels.  IT  banuisi  last  year 


26%o(bMosatary.FiomlT 

executives  to  data  entry  person¬ 
nel  all  workers  parbciike  in  the 
bonus  program. 


ViA  Principal 
Financial  Imiup  Inc. 

You  can  design  your 
ovvn  schedule  at  this 
Des  Moines-based  fi¬ 
nancial  services  pro¬ 
vider.  The  firm  offers 
an  array  of  flexible 
scheduling  options. 
For  example,  workers 
can  start  or  end  their 
days  earlier  or  later 
when  they  need  to. 
Job-sharing  and  part- 
time  positions  are 
also  available. 


Southern  Co. 


far  Mr  huanliaw  and  reap 
adtWonai  value  from  that  Innova¬ 
tion.  Al  empioyees  who  submit  an 
idea  Id  the  IT  team's  IP  program 
receiveacammemaiativemedal- 
lon.  If  the  invenlion  is  deemed 


receives  SSOO.  If  the  patent  Is 


granted,  each  inventor  receives 


$2,000.  Inventors  are  also  eligible 
for  a  percentage  of  royalties 
received  for  external  commercial 
use  or  sale  of  a  patented  Item. 

Since  the  program's 'inception  In 
2004. 26 appicatlons  have  been 
Ned.  with  eight  more  in  progress 
asofearlythisyear.andSlin- 
ventors  have  received  a  Mai  of 
$74,500  In  awanls.  The  program 
exceeded  al  of  ks  annual  goals  In 
2007.  with  81  submissians.  eight 

and  $1.28  mOkai  In  IP  value. 


HeaHhCars 
System  Inc. 

This  Wellesley,  Mass.- 
based  health  care 
provider  empowers  its 
IT  team.  Partners’ rr 
workers  are  driving 
or  playing  key  roles 
in  all  of  the  company’s 
High  Performance 
Medicine  projects, 
which  are  patient- 


care-centric  initiatives 
at  the  top  of  senior 
management’s  agenda. 
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KPMG 


Diago  Gas  &  Baclric  Co.,  part 
at  Sempra  Energy  Utilities. 

The  director  of  networking 
and  communications  services 
says  that,  before  ioining  San 
Di^  Gas  &  Electric  in  early 
2007,  he  thought  the  IT  envi¬ 
ronment  at  the  energy  com¬ 
pany ‘might  be  a  bit  sleepy. 
But  H’s  not  that  at  all -it^ 
very  cutting-adge,'  ha  says. 

Hot  projects  feKhida  a 


San  Diego  Gas 
&  Electric  Co. 


Smart  Meter.  Slated  to  last 
through  2011,  Smart  Meter 
win  involve  replacing  rouidiiy 
1.4  mlMon  alactric  meters  and 
900,000  gas  meters  with 
digitalmeterstaalawSanDi- 
ego  Gas  &  Ebctric  customers 
to  manage  their  energy  con¬ 
sumption  more  efhcisntly.  The 
proj^  includes  using  Zi^ 
wireless  technology  and 


Hands-on 
access  to  HOT 

TECHNOLOGIES 
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FewpaoplainIT 
would  associate 


pioneering  tachnoiogies.  But 
working  hands-on  with  new 


service-oriented  architec¬ 
tures,  says  Emiqua  Vribiobos, 
an  IT  architect  The  Smart 
Meter  project ‘is  very  compel¬ 
ling”  to  work  on,  he  says. 

‘There's  interesting,  trans- 


L 


and  bmovativs  systems  has 
been  one  of  the  big  draws  for 
Jeff  Nichols  and  many  of  the 
other  623  IT  workers  at  San 


formative  work  that’s  going 
on  hare,”  adds  Nichols. ‘For 
an  IT  guy.  that's  pretty  big  on 
the  list.' 


noiogies  -  even  when  they 
don't  materialize  into  produc¬ 
tion  systems.  For  instance, 
the  company  noodled  with 

technologies  in  2006  and 
2007  to  determine  whether 
offering  such  services  to  its 
customers  in  SouOiern  Cali¬ 
fornia  made  sense.  Company 
executives  ultimately  decided 
against  the  plan, ‘but  it  was  a 
wonderful  learning  opportu¬ 
nity  for  our  emplo^,’  says 
Vicki  Zeiger,  vice  president  of 


big  information  tachnoiogy,” 
says  Villalobos.  Now,  there's 
re  willingness  by  company 
icutives  to  conduct  proof- 
oFconcapt  work  using 
leading-sdge  technologies 
such  as  SOA,  he  says. 


ES  Fairfax 


County  Pi 
Schools 


The  IT  department 
at  this  Virginia 
school  system  (the 
nation’s  12th  largest) 
believes  in  continu* 
ous,  flwibie  ham* 
ing  opportunities. 
Its  professional  de¬ 
velopment  program 
features  a  Web- 


based  application 
designed  to  manage 
ongoing  training  for 
each  IT  employee. 


EQ  Aflac  Inc. 

This  Columbus,  (5a.- 
based  insurer  makes 
life  easier  for  work* 
ers  with  young 
cWklron.  The  com¬ 
pany  has  two  on-site 
child-care  centers, 
with  space  for  up  to 
540  children,  mak¬ 
ing  Aflac  the  largest 
provider  of  on-site 
corporate  day  care  in 
(Georgia.  After-school 
pickup  and  home¬ 
work  assistance  are 
also  offered. 
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Thank  you 

to  the  over  1,900  IT  associates 
of  The  Capital  Group  Companies 
for  making  us  "1  in  the  2008 
Coiiiputerworld  100  Best  Places 
to  Work  in  IT. 


Emst&^iing 

Helping  w  orkers  achie\'e 
BALANCE  at  home  and  wx^rk 


herworiqiiace,sheftnd8h«r- 
satt  bragging  -  not  so  much 
about  tha  banaftts  packaga, 
which  sha  says  is  on  par  with 
thosa  of  many  othar  largo 
firms.  Instaad,  sha  boasts 


companias  is  often  mora  talk 
than  realty;  flexibility. 

1  can  w^  anywhara, 
anyplaca.'' says  Famandaz.  a 
valaran  at  Sacaucus. 
fU-basad  Ernst*  Young, 
one  of  Iha  auditing  industry’s 
Big  Four,  lean  be  at  my 
niece’s  softbal  game  and  have 
tha  tools  to  access  tha  office 

friends’ reaction,  she  says,  is, 
“Wow,  we  don’t  haws  that.” 

Support  for  flexliiny  comes 
light  from  the  top,  with  the 
executive  board  ansuring  that 
managers  promote  n  among 
amployaas.  says  Fernandez, 
dkoctor  of  technology  enable* 


ment  services.  “We  believe  ■ 

our  technology  needs  cannot  | 

be  met  if  IT  professionals'  ; 

lives  don’t  work,’  says  Renee  \ 

Sussman,  assistant  diioctor  ! 

of  technology  communica-  | 

tkms  and  learning.  ; 

Another  emphasis  is  inclu-  ; 

siveness,andacconHngto  I 

Fernandez,  E&Y  succeeds  in 
driving  it  into  the  culture.  | 

“There’s  always  been  a 
push  for  diversity,  but  with  in-  ; 

duskm,  there’s  a  difference,’  ! 

she  says.  “You  can  meet  the  ! 

quotas,  but  that  doesn’t  mean  | 

you’re  including  people  with  ; 

othar  cultures  and  Kfestyles  in  ; 

the  thought  leadership  of  the  ! 

Arm.' The  topic  of  inclusion  | 

comes  up  in  every  meeting  ; 

and  often  in  the  company’s  ; 

daly  newsletter. 

Fernandez  says  she’s  found  I 

her  place  at  E*Y.  “It’s  the 
whole  package  that’s  mads 
the  difference  to  me,’ she  ; 

says.  “I  don’t  see  myself  go-  ; 

kig  anywhere  else.’ 

-MARYBRANDEL  ! 

J 


search  organization, 
with  headquarters 
in  Durham,  N.C., 
makes  use  of  its 
global  footprint,  its 
600  worldwide  IT 
employees  work  in 
27  countries,  and  all 
staffers,  including 
those  in  the  U.S.,  re¬ 
port  into  units  with 
global  responsibility. 


EI3  Sacramento 
Municipal  Utility 
District 

NO.  7  FOR  BENEFITS 

Work/life  balance 
programs  at  this 
California  utility 
include  access  to  a 


staffed  gym  on*site; 

a  subsidized  “healthy 
cafeteria  meal  of  the 
day”;  and  many  well¬ 
ness  seminars  and 
prt^rams. 


E3  National  Infor¬ 
mation  Solutions 
Cooperative  Inc. 

A  new  “benevolence 
committee”  at  this 
Lake  Saint  Louis, 
Mo.,  data  processing 
and  billing  service 
helps  employees 
and  their  families 
in  times  of  need. 
The  funds  come 
from  employee  con¬ 
tributions,  which 
are  matched  by  the 
company. 
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Raytheon  People 


Innovation.  Driven  by  Diversity. 


tmiBMl  As  one  of  the  world's  foremost  technology  leaders,  Raytheon  takes  on  some  of  the  most 
I  I  III  1  difficult  challenges  imaginable.  Meeting  those  challenges  requires  a  diversity  of  talent, 

I  I  I  I  1 1  ideas,  backgrounds,  opinions  and  beliefs.  Diversity  helps  our  teams  make  better  decisions, 
stronger  customer  relationships  and  feel  more  inspired,  supported  and  empowered. 
WMiMm  It  is  both  a  catalyst  and  an  essential  advantage  to  everything  we  do. 

We're  proud  to  feature  Raytheon  employees  In 
our  ads.  To  join  them  in  a  rewarding  career,  visit 

www.rayjobs.com 


e  2006  Raytheon  Company.  AU  rights  resert^. 


arfc  of  Raythcori  Company. 


Customer  Success  Is  Our  Mission 


CMPUTEIWIIILD 

m 

BESTPUiCES 

T01inMilT2%^ 


HOW  WE 
CHOSE 
THE  BEST 
PUCES 

FOR  THE  ism  YEAR  in  a  raw, 
Cowputemorkl  conducted  a  sur¬ 
vey  to  identify  the  100  best  places 
to  work  for  IT  professionals.  In 
March  2007.  COmputerwodd 
started  accepting  nominations 
from  U.S.-b^  companies.  Par 
hcipantswereasKedtoprovide 
the  name  and  contact  information 
of  the  appropriate  individuals  who 
were  familiar  with  or  had  access 
to  employment  statistics  and 
hnancialdata. 

In  January  2008,  the  contacts 
at  the  nominated  companies 
received  a  100-qUestion  survey 
asking  about  their  organiza¬ 
tions'  average  salary  and  bonus 
increases,  percentage  of  IT  staff¬ 
ers  prompted.  |T  staff  turnover 
rates,  training  and  development 
programs,  and  the  percentages 
of  women  and  minorities  in  IT 
staff  and  management  positions. 
Information  was  also  colected  on 
how  each  organization  rewards 
outstanding  performance,  as 
well  as  retention  programs  and 
benehts.  Information  from  these 
surveys  was  used  in  compiling 
the  100  company  prohles. 

Upon  completion  of  the  com¬ 
pany  survey,  all  particlpabng 
companies  were  required  to  obtain 
feedback  from  their  employees 
and  were  e-mailed  instructions 
on  selecting  a  random  sample  of 
their  U.S.-based  fut-  and  part-time 
fT  staffs.  The  responses  to  the 
employee  survey  went  directly 
to  a  tNrd-party  research  vendor. 


Topics  covered  in  the  survey  ■ 

included  satisfaction  with  training  1 

and  development  programs,  base  | 

salary,  bonuses,  health  benehts  | 

and  work/life  balance.  In  addition,  | 

employees  were  asked  to  rate  mo-  ; 
rale  in  theirfT  departments  and  the  ! 
importance  of  various  benefits.  ! 

A  total  of  31,317  IT  employees  ■ 
responded  to  the  employee  sur-  ; 

vey  from  the  hnal  100  companies  I 
selected.  The  nomination  survey.  ! 

company  survey  and  employee  ! 

survey  were  all  conducted  via  the  | 

Internet.  The  company  and  em-  j 

ployee  survey  portions  of  the  re-  | 
search  ended  in  March  2008.  To  ! 
qualify  to  complete  the  company  ! 

survey,  participating  companies.  j 

both  public  and  private,  had  to  | 
have  2007  revenue  of  $100  mil-  i 
lion  or  more  and  employ  a  mini-  ! 
mum  of  300  total  employees  and  ! 

a  minimum  of  50  IT  employees.  ; 

The  top-five  lists  (page  41)  show  j 
the  best  of  the  best -the  organ!-  ! 

zations  that  excel  in  hve  areas  of  1 

employment:  diversity,  career  de-  ! 

velopment,  retention,  benefits  and  > 

training.  To  determine  the  lists,  we  ) 

considered  the  following:  1 

DWERSnV:  Percentage  of  j 

women  and  minorities  in  staff  and  j 

managerial  positions.  ; 

TRARRNO:  Average  number  of  ; 

training  days  and  average  cost  of  ! 

training  per  IT  worker  per  year.  ! 

CAREER  DEVaOmStT: 

Mentoring  programs  and  tuition  ; 

reimbursement  for  college  class-  ; 

es  and  technical  certihcations.  I 

employee  satisfaction  surveys,  ■ 

turnover  rate,  promotions  and  ; 

communication  initiatives.  { 

including  sabbaticals  and  health  | 

and  vision  benehts.  j 

In  scoring  the  responses  from  ; 

the  surveys,  company  results  ; 

were  wei^ted  based  on  employ-  ! 

ees' benefit-importance  ratings  | 

in  the  employee  portion.  Appraxi-  | 

mately  one-half  of  the  total  SCOT-  ; 

ing  system  is  based  on  employee  j 

based  on  the  survey  of  company  ! 

benefits  and  other  programs." 


iWYowwTsssmwmrK 

THE  MONSANTO  EXPERIENCE 

At  Monsanto,  we’re  passionate  about  using  science  and  technology  to 
make  agricuiture  more  productive.  Through  our  innovations,  we  heip 
farmers  produce  healthier  foods,  better  animai  feeds  and  more  fiber, 
whiie  also  reducing  agricuiture’s  impact  on  our  environment. 

At  Monsanto,  we  beiieve  in  - 
INNOVATION 

Advanced  science  and  innovaUve  technology  are  at  the  heart  of  our 
company.  We  are  committed  to  deveioping  science  based  soiutions 
to  make  our  farmer  customers  more  productive  and  profitabie. 

AGRICULTURE 

Making  agricuiture  sbonger  heips  people  feel  that  they  are  making  a 
difference  by  feeding  the  world  while  preserving  the  environment. 

EXCELLENCE 

People  at  Monsanto  are  driven  to  do  extraordinary  things  and  are 
dedicated  to  being  the  best  in  our  industry. 

GREAT  WORKING  RELATIONSHIPS 
Monsanto  is  team  based  with  highly  qualified  professionals  sharing 
knowledge,  creating  a  great  place  to  work  and  allowing  employees  to 
take  ownership  for  results. 

We  are  seeking  to  add  top  talent  nationwide  in  our  Information  Technology 
function.  Talents  being  sought  include  knowledge  and  experience  in  the 
areas  of  people  and  functional  leadership  as  well  as  SAP,  JAVA,  UNIX, 

Information  Security  and  Project  Management. 


to  learn  more  about  Monsanto,  our  passion  and  our  opportunities. 


MONSANTO 

imagine* 
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BEST  PUCES 
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hnipk)\'cc 

Scorecard 


WHArSMOST 
IMPORTANT  ABOUT 
YOUR  JOB? 

PERCENTAGE  OF  RESPONDENTS: 


Wortiiiqinachallengipg 

93% 


Having  access  to  training 
and  opportunities  that 

furthermyskills  91* 


Having  the  means  and 
opportunity  to  further 
mycareer  81 


Being  abie  to  work 
withcuttii^-edge 
technoiogies 


HOW  DO  YOU  RATE  YOUR 
IT  DEPARTMENT’S 
MORALE? 


HOW  DO  YOU  RATE  YOUR 
WORKPLACE 
STRESS  LEVEL? 


HOW  DO  YOU  RATE 
JOB  SATISFACTION 
FACTORS? 

PERCENTAGE  OF  EMPLOVEES 
WHO  ARE  VERY  SATISFIED 
OR  SATISFIED  WITH: 


Health  benefits 
Base  salaries 


77% 

74% 


74% 

60% 


Proht  sharing/employee 
stock  ownership  program/ 
401(k)/403(b)plan  5W 


Rexlble  hours 
Telecommuting 


Listening  to  customers  and  delivering  what  they  really  need 
Reaching  beyond  national  borders.  Working  with  people  you  know  and  ^ 
trust  to  provide  information  technology  that  helps  improve  human  health.  J 
IT  at  Quintiles  -  it’s  work  worth  doing,  quintiles.com/careers  I 

O  Quintiles'  I 


SB 

Encouraging 
RISK,  accept¬ 
ing  FAILURES 

A  Abouthra 
/I  yyearsago,as 
Z-L  ^  thedevelop- 

atSEI  Investments  Co. 
vmfced  intensely  to  move  a 
software  project  into  produc¬ 
tion,  a  group  of  co-workers 
swarmed  about  in  costumes, 
filming  a  skit  to  be  playsd  at 
ttM  celebration  party  -  once 
the  project  was  successfuL 

If  that  seems  a  bit  presump¬ 
tuous,  ttafso  reflects  the 
investment  company's  cul¬ 
ture  of  embracing  risk. ‘Ihey 
didn't  do  that  when  I  worked 
on  WU  Street."  says  Jhn 
McBride,  head  of  appiication 
development  for  SETs  Oiobai 
WbaHh  Platform  team. 

But  success  isnt  guaran¬ 
teed,  and  at  SEI,  failure  is 
also  an  option.  Management 
worries  less  about  minimiz¬ 
ing  downside  risk  and  more 


“It's  OK  to  have  a  couple  of 
failures  if  you're  chasing  the 
upside,’ McBride  says. 

SEI  has  no  multilayered 
organizational  chart.  The  IT 
department  is  an  open  ex¬ 
panse  of  floor  space  with  no 
cubicles.  Instead,  hundreds 
of  desks  are  on  wheels,  and 
staffers  move  daily  to  form 
ad  hoc  groups.  In  the  SEI 
cuHure,  thoM  who  perform 
well  advance  quickly,  gain¬ 
ing  bigger  roles  on  higher- 
prohle  projects.  "You  can 
dramatically  expand  your 
responsibilities  over  a  short 
period  of  time  because  the 
structure  is  so  flexible," 
says  McBride. 

if  advancement  is  the  ul¬ 
timate  reward,  the  benefits 
don't  hurt  either.  The  rural 
campus  in  Oaks,  Pa.,  located 
about  seven  miles  from  King 
of  Prussia,  includes  running 
and  hiking  trails,  a  child  care 
center  and  an  in-house  gym. 
People  might  take  a  break 
at  any  time  of  the  day  for  a 
workout,  which  McBride  says 
took  some  getting  used  to 
after  working  in  a  buttoned- 
down  environment. 

“For  me,  it's  been  a  great 
change,"  he  says. 

-  ROBERT  L.  MITCHELL 


Cummins  Inc. 

This  global  power 
company,  based 
in  Columbus,  Ind., 
strongly  supports 

equal  benefits  cov¬ 
erage  for  all  of  its 
employees.  For  ex¬ 
ample,  the  domestic- 
partner  benefits  are 
an  extension  of  tra¬ 
ditional  benefits  and 
include  employees’ 
partners  who  aren’t 
legal  spouses. 


Edward  D.  Jones  &  Co. 


44 


Hwsliavngr 


hms.  bi  2007,  ths  company 
otandsd  a  S200  mHRoo 
pwtMrMdpsfMnitsiisar- 
ly  12,000  alllswsrtats  at 


allsMis- roughly  ono^ikd 
'  hiHimastafLIjnaliar- 
ITdspaitmanllsadarof 


Ww  ownors,  and  wo  truly  do 
baeauaa  wo  oom  a  Shan 
partofthoGampany.’ 


ES  Texas  Heafth 
Resources  Inc. 

IT  woricers  at  this 
Arlington,  Texas- 
based  nonprofit 
health  care  system 
see  how  the  work 
they  do  affects  pa¬ 
tients’  lives.  All  IT 
staffers  spend  half 
a  day  shadowing 
clinicians  through 
their  regular  sched¬ 
ules.  This  takes  the 
equivalent  of 8,000- 
plus  man-hours. 


EE]  USintemet- 
working  Inc. 

This  Annapolis,  Md.- 
based  company  cites 
a  high  “boomerang" 
number  —  the  num¬ 
ber  of  employees 
rehired  after  choos¬ 
ing  to  leave  the 
company  for  other 
opportunities.  "I  truly 
missed  the  camarade¬ 
rie,”  says  one  such  re¬ 
hire,  project  manager 
Bob  Dorman. 


As  an  IT  professional  for  VHA,  you  play  a  critical  role  in  helping  our  member  hospitals 
collect  and  use  information  that  results  in  better  care.  From  analyzing  treatment  protocols 
to  managing  supply  levels,  your  technology  expertise  makes  a  difference  at  VHA. 


bk  in  Dallas  and  Atlanta: 


Enterprise  Architecture  .  Services  Oriented  Design  •  .NET/SharePoint/SQL  Server  •  Data  Mining/Analytics  Business  Anaiysis  •  Datawarehousing  •  Program  and 
Project  Management  •  Software  Ouaiity  Assurance  and  Testing  •  Technoiogy  Portfolio  Management  ■  Unified  Messaging  •  Networiring  and  Telecommunications 


VHA  offers  an  exceptional  employee  benefits  package 
that  includes  comprehensive  insurance  coverage,  401(k) 
investing,  flexible  scheduling,  volunteer  program  and 
tuition  reimbursement.  Visit  www.vha.com/caKers. 
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t.ncoiiraging 
RISK,  accept¬ 
ing  FAILURES 

A  ^  Abouthw 

/I  ^yMfsago.as 

Z_L  ^  thedevalop- 

atSEIImestmaiitsCo. 
woriiad  krtwiMty  to  moM  a 
softwareprojactintoprodiic- 
tkm,  a  group  of  co-workan 
swannad  about  in  costumes, 
filming  a  skit  to  be  played  at 
the  ceiabration  party  -  once 
the  project  was  succassfuL 
If  that  seems  a  bit  presump¬ 
tuous.  H  also  reflects  the 
imestinent  company's  cul¬ 
ture  of  embracing  risk.  “They 
didn't  do  that  when  I  worked 
on  Wall  Street,’ says  Jim 
McBride,  head  of  applicalion 
deaekipment  for  SETs  Global 
Wealth  Platform  team. 

But  success  isn't  guaran¬ 
teed,  and  at  SEI,  failure  Is 
also  an  option.  Management 
wecriaslassaboutminimfz- 
ing  downside  risk  and  more 
about  optimizing  outcomes. 


“H's  OK  to  have  a  couple  of 
failures  if  you're  chasing  the 
upside,' McBride  says. 

SEI  has  no  multilayered 
organizational  chart.  The  IT 
department  is  an  open  ex¬ 
panse  of  floor  space  with  no 
cubicles.  Instead,  hundreds 
of  desks  are  on  wheels,  and 
staffers  move  daily  to  form 
ad  hoc  groups.  In  the  SEI 
culture,  those  who  perform 
well  advance  quickly,  gain¬ 
ing  bigger  roies  on  higher- 
prohle  projects.  “You  can 
dramatically  expand  your 
responsibilities  over  a  short 
period  of  time  because  the 
structure  is  so  flexible," 
says  McBride. 

If  advancement  is  the  ul¬ 
timate  reward,  the  benehts 
don't  hurt  either.  The  rural 
campus  in  Oaks,  Pa.,  located 
about  seven  miles  from  King 
of  Prussia,  includes  running 
and  hiking  trails,  a  child  care 
center  and  an  bi-house  gym. 
People  might  take  a  break 
at  any  time  of  the  day  for  a 
workout,  which  McBride  says 
took  some  getting  used  to 
after  working  in  a  buttoned- 
down  environment. 

“For  me,  it's  been  a  great 
change,’ he  says. 

-  ROBERT  L.  MITCHELL 


Edward  D.  Jones  &  Co. 
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sarvlces  hrm  hM  the  poton- 


MMnglhsIwgeNewYM 
ahMkEaehamesseumiss 
hrms.  bi  2007,  the  eampany 


lyttJiOOelllswsitamal 


al  levels -raugMyatie-Ihltd 
ofnsfufl-HmsstalLLmaHw 
nsss.lTdspwtmaiitlsadsrof 

alEdwatdJmln2IW2. 
“ThsyoHMedmsaMrsalwy. 
ButinaddNImlDlheaMary. 
rve  been  able  to  participale 
hi  We  hdled  partnership.’ 
she  says.  This  is  a  company 
rveactuaflybeugMIMo. 

Part  of  our  euHurs  is  to  think 
Ifea  ownars,  and  we  Indy  do 
because  we  own  a  share,  a 
partofthacompanyt” 


ES  Cummins  Inc. 

This  global  power 
company,  based 
in  Columbus,  Ind., 
strongly  supports 

equal  benefits  cov¬ 
erage  for  all  of  its 
em^yees.  Forex- 
ample,  the  domestic- 
partner  benefits  are 
an  extension  of  tra¬ 
ditional  benefits  and 
include  employees’ 
partners  who  aren’t 
legal  spouses. 


EH]  Texas  Health 
Resources  Inc. 

IT  workers  at  this 
Arlington,  Texas- 
based  nonprofit 
health  care  system 
see  how  the  work 
they  do  affects  pa¬ 
tients’  lives.  All  IT 
staffers  spend  half 
a  day  shadowing 
clinicians  through 
their  regular  sched¬ 
ules.  This  takes  the 
equivalent  of 8,000- 
plus  man-hours. 


EQ  USintemet- 
working  Inc. 

This  Annapolis,  Md.- 
based  company  cites 
a  high  “boomerang” 
number  —  the  num¬ 
ber  of  employees 
rehired  after  choos¬ 
ing  to  leave  the 
company  for  other 
opportunities.  “I  truly 
missed  the  camarade¬ 
rie,”  says  one  such  re¬ 
hire,  project  manager 
Bob  Dorman. 
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As  anIT  professional  for  VHA,  you  play  a  critical  role  in  helping  our  member  hospitals 
collect  and  use  information  that  results  in  better  care.  From  analyzing  treatment  protocols 
to  managing  supply  levels,  your  technology  expertise  makes  a  difference  at  VHA. 

Opportunities  are  now  orailabie  in  Daiias  and  Atlanta: 

Enterprise  ArchitKtufC  •  Services  Oriented  Design  •  .NET/SharePoint/SQL  Server  •  Data  Mining/Analytics  Business  Analysis  •  Data  Warehousing  •  Program  and 
Project  Management .  Software  Quality  Assurance  and  Testing  •  Technology  Portfolio  Management  •  Unified  Messaging  ■  Networiung  and  Telecommunications 


VHA  offers  an  exceptional  employee  be 
that  includes  comprehensive  insurance 
investing,  flexible  scheduling,  voluntee 


yHK 


As  an  IT  professional  for  VHA,  you  play  a  critical  role  in  helping  our  member  hospitals 
collect  and  use  information  that  results  in  better  care.  From  analyzing  treatment  protocols 
to  managing  supply  levels,  your  technology  expertise  makes  a  difference  at  VHA. 

Opportunities  are  now  available  in  Dallas  and  Atlanta: 

EraerpriseArthitectare  •  Setvnes  Oriented  Design  •  .NET  SharePoint/SOl  Server  •  Data  Mining'Anal/tiis  Business  Analysis  •  DalaTVareliousing  •  Program  and 
Project  Management  •  Software  Duality  Assurance  and  Testing  •  Technology  Portfolio  Management  •  Unified  Messaging  •  Netv/orlungandTeletommunitatioin 


VHA  offers  an  exceptional  employee  benefits  package 
that  incitjdes  comprehensive  insurance  coverage,  401(k) 
investing,  flexible  schecfuling,  volunteer  program  and 


OCLC 

Employees 
stay  piit, 
thanks  to  a 

CULTURE  OF 
RESPECT 

bails  down  to  a  company  cul¬ 
ture  that  combines  laspect 
for  amptoyees  and  a  strong 
famitial  atmosphere. 

OCLC’s  1,300  worldwide 

teamwork  in  an  enviranmant 
where  people’s  opinions 
matter. 

“When  you’re  at  work  on 
a  project,  pretty  much  ev¬ 
eryone  has  an  equal  [say  in 

thatumoverrataisrata- 
tbniy  low,  at  just  10%,  says 
Karen  Worthington,  human 
resources  manager  at  the 
Dublin,  Ohio-based  provid¬ 

your  role  is,' says  Bob  Pear¬ 
son,  a  development  manager 
who’s  been  with  the  com¬ 
pany  for  21  years. 

For  devetoper  Jhn  Psn- 

Kcanbohard 

1  topindawna 

J  1  singleraason 
whyapaiDcular 

er  of  connectivity  services 
tor  public  and  academic 
libraries. 

For  some  of  the  company’s 
550  IT  staffers,  ana  of  the 

woridng  with  great  people. 

“If  1  didn’t  Kko  the  people 

1  worked  wRh.  1  wouldn’t 

work.  At  Tha  Onha  Compirt- 
1  er  Library  Canter  (OCLC),  it 

keydiflarentiatorsisacul- 
tura  that  fosters  a  spirit  of 

he  says. 

-  THOMAS  HOFFMAN  | 

NaSINDWEIISITY 


This  top-rated  univer¬ 
sity  in  Philadelphia 
is  working  to  expand 
its  research  base,  and 
that’s  drivii^  technol¬ 
ogy  expansion.  With 
more  than  34,000  stu¬ 
dents  enrolled,  it  has 
the  largest  university 
computer  learning 
canter  in  the  nation, 
with  a  price  tag  of 
more  than  $15  million. 


SlPaychex  Inc. 
The  wellness  pro¬ 
gram  at  this  Rochester, 
N.Y.-based  payroll 
accounting  firm  (the 
second-largest  in  the 
US.)  aims  to  cover  ev¬ 
ery  aspect  of  employee 
h^th.  During  a  recent 
“Eat  Well,  Uve  Weir 
challenge,  the  IT  group 
held  healthy  luncheons 
and  organized  walking 
groups  to  do  lunchtime 
laps  around  the  park¬ 
ing  lot. 


program  provirios  approvod 
employees  with  a  one-time, 
55,000,  four-year  forgivable 
loan  The  loan  IS  forgiven  at 
the  end  of  each  year  at  the 
rate  of  25^0  (or  SI. 250  per 
year),  as  long  as  the  employ¬ 
ee  slays  with  the  compar>y 


NO.  6  IN  CAREER 
DEVELOniENT 

In  addition  to  its  reg¬ 
ular  training  budget, 
this  Phoenix-based 
parent  company  of 
the  University  of 
Phoenix  and  Axia 
College  offers  all  ac¬ 
tive  full-time  regular 
employees  a  100% 
tuition  wahmr  at  any 
of  Apollo  Group’s 
schools,  starting  on 
their  date  of  hire. 
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BEST  PLACES 


TOWHnmiT 

l  inpknor  ■ 
Scoreciird  i 


WHICH  OFFERS  THE  BEST 

Ik'nclits? 


BH.LeeMoflittCancef 

Center  &  Research  Institute 


TOP  5  BENEFITS 

PERCENTAGE  OF 
COMPANIES  THAT  OFFER; 
Flexible  hours  100% 
Employee  assistance 


Health  insurance  100% 

Pairt  vacation  100% 

College  tuition 

reimbursement  98% 


COMPANIES  THAT  OFFER; 
Competitive  benefits  100% 
Competitive  salaries  99% 


Work/life  balance  98% 

Flexible  work  hours  98% 


WHICH  ARE  THE  BEST  AT 

r)i\crsit\? 


I 

B 


Mount  Carmel  Health  System 


University  of  Pennsylvania 

AT  A  TYPICAL  BEST  PLACE 

THE  WORXFORCt  IS  DIVERSE 

Women  IT  staffers  33% 

Women  IT  managers  32% 

Minority  IT  staffers  27% 

Minority  IT  managers  17% 


WHICH  ARE  THE  BEST  FOR 

( .arccr 
Dexolopmcnt 


AT  A  TYPICAL  BEST  PUCE 

MANAGERS  VALUE  STAFFERS 

Offer  IT  staffers  formal 
mentoring  programs  87% 

Sunrey  IT  staffers  about  job 
satisfaction  once  a  year  49% 
Survey  IT  staffers  about 
job  satisfaction  more 
than  once  a  year  15% 


WHICH  OFFER  THE  MOST 

Training? 


Securian  Financial  Group  Inc. 


A  TYPICAL  WEST  PUCE... 
Spends  S2.118  per 
IT  employae  on  training 
Offers  6  training  days 
annually  for  IT  staffers 


You've  made 

all  the  right  moves. 


Did  you  know  Exelon  is... 

•  a  Fortune  150  company  with  state-of-the-art 
products,  technology  and  services. 

•  the  largest  nuclear  operator  in  North  America 
with  S15  billion  in  annual  revenue  and  a 
workforce  of  approximately  18,000  employees. 

•  a  diverse  corporation  in  the  business  of  power 
marketing,  energy  delivery  and  nuclear  operations. 

•  named  in  Business  Week  magazine  as  one 
of  the  "Best  Places  to  launch  a  Career.” 

•  included,  for  the  third  year  in  a  row.  in  the 
InformationWeek  500,  a  ranking  of  the  United 
States’  most  innovative  IT  organizations. 

•  known  for  it's  comprehensive  training  and 
benefits  including  a  flexible  work  program. 

•  always  looking  for  top  talent. 

Make  the  next  move  and  visit 
www.exeloncorp.com/careers . 


Exel  n 


;  1  ©  Exelon  Corporation.  2008  www.exeIoncorp.com 

ji _ _ 
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Genentech 

nSK-TANNO  and  INNOVATION 

are  v  alued  and  eiieouraged 


For  instance.  Genentech 
will  be  one  of  the  first  phar¬ 
maceutical  companies  to  roll 
out  Salesforcs.com  to  its 
commercial  business,  and  it 
plans  to  deploy  3.000  Apple 
iPhones  to  its  employees. 

In  the  first  week  the  iPhone 
was  available.  Pierce  says. 

IT  had  seven  applications  for 
it  already  developed.  H's  also 
in  the  process  of  moving  to 
Google's  calendar  and  e-mail 


DTE  Energy  Co. 

NattMimB 

59= 


Michigan,  lets  Hs  employees  '  its  core  values  and  operating 
know  when  they’ve  done  a  I  principles.  Also,  the  Sarah 

jobwell.  ;  Sheridan  Award  honors 

Managers  gauge  how  best  ;  employess  who  provide  out- 
to  recognize  each  employee  1  standing  customer  service. 


^T-Mobile 
USA  Inc. 

NO.  4  IN  CAREER 
DEVELOPMENT 
NO.  9  IN  BENEFITS 

Every  employee  at 
this  Bellevue.  Wash.- 
based  telecommuni¬ 
cations  company  is 
eligible  for  incentive 
pay.  The  quarterly 


starts  at  10%  of 
annual  base  pay  and 
increases  based  on 
level,  responsibility 
and  tenure. 


[S]  Anheuser- 
Busch  Cos. 

NO.  10  IN  BENEFITS 

Its  most  popular 
brands.  Budweiser 
and  Bud  Light,  have 
put  this  St.  Louis 
brewer  at  the  top  of  its 
market.  Workers  help 
keep  it  there  by  treat¬ 
ing  friends  and  family 
to  Anheuser-Busch 
using  pre¬ 
paid  debit  cards  that 
are  reloaded  through¬ 
out  the  year. 


Raytheon  Co. 


TOP  TALENT 

is  recognized 
and  rewarded 

^  Whenproiect 


what  it's  like  to  work  in  IT  at 
Raytheon  Co.,  one  phrase 
ke^  coming  up:  “Rsaly  coot." 
As  in  really  cool  recognition 


And  really  cool  job  flexibility. 
There's  also  a  lot  of  respect  for 
IT.  She  says  one  business  unit 
presideot  described  IT  as ‘the 
underlying  support  system  for 
everything  Raytheon  does.' 


my  Lydon  hnds  that  level  of 
appreciation  rewarding.  “The 
business  is  giving  IT  an  op¬ 
portunity  to  have  a  seat  at  the 
table.  You  feel  like  a  valued 
contributor  here,'  he  says. 

Waltham.  Mass.-based 
Raytheon  offers  several  pro¬ 


grams  to  retain  top  talent.  For 


the  entire  tab  for  Brockehnan's 
master's  degree,  and  her 
team's  enterprise  search  proj¬ 
ect  was  selected  for  the  annual 
CK)  Excellence  Award.  “It  feH 
good  to  be  recognized  at  that 


Employees  can  also  get  in¬ 


programs  like  MathMovesU.  ii 
which  they  tutor  high  school 
students  and  support  national 


Career-planning  benehts 
include  “competency  mod¬ 
els'  for  evaluating  FT  roles. 


to  compare  their  skills  with 
those  needed  for  a  given  role 
so  they  can  then  identify  any 
gaps  and  set  up  a  plan  for  ac¬ 
quiring  the  skills  they  lack. 

Says  Brockelman,  “The 
message  I  get  from  Raytheon 
Is,  'You  need  to  decide  where 
you  want  to  go.  Well  give  you 
the  tools  to  get  there.'' 

-  ROBERT  L.  MITCHEL^ 


[SSCDWCoip. 

This  computer 
products  reseller  in 
Vernon  Hills,  111, 
believes  in  giving 
back  and  help¬ 
ing  its  workers  do 
^  same.  Eligible 
employees  can  take 
one  paid  day 
per  year  to  perform 
community  service. 
The  company  also 
matches  up  to  $1,000 
of  each  worker's 
charitable  contribu¬ 
tions  per  quarter. 


^CAInc. 

Working  at  this 
giant  software  firm 
has  its  benefits  for 
tech-hungry  staffers. 
The  IT  group  is  con¬ 
sidered  a  premier  CA 
“customer,”  which 
means  IT  workers 
implement  CA’s 
software  in-house 
before  it  ships  to 
external  custom¬ 
ers.  rr  employees 
also  regularly  partner 
with  colleagues  from 
the  business  side. 
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Behind  out  woiid  class  insurance  policies 
and  well-known  icon  is  Aflac  IT,  a  division 
recognized  bv  Conu’uic' VV'orM  as  one  of  the 
100  Best  Places  :o  cVoik  tn  IT  Named  among 
fci  riiMc  magazine  s  100  Best  Companies 
TO  Wolk  For  Aflac  offeis  the  dsnamic 
awai  d-winnmo  IT  vsork  enviionmcnt  you 
1  iiu  ality  of  life  vou  deserve 


;30/iuly; 


BEST  PUCES 


I  have  access  to 
new  technologies. 


Aflac 


3900 


42°o 


I  j)\  \  ()iir  work 

111(1  \()iir  lil(‘>i\  If 


100  BEST  PLACES  TO  WORK  IN  IT 


Exelon 

Corp. 

( j'catiim 

DIVERSITY 

in  staffing 


Therean 

/I  I  manyrsasons 
/  ■  I  whyExakm 
/  Vy  Corp.’8tT 
organization  is  a  great  place 
to  enrfc,  but  its  pledge  to 
maintain  a  culturally  and 
ethnicaly  diverse  IT  staff 
is  how  the  company  truly 
stands  out ‘K's  not  lust  Ip 
service.'' notes  Tim  Webster, 
a  lead  analyst  at  the  energy 

It  helps  that  Exalon  has 
operatians  in  ethnically 


backgrounds. 

To  help  make  that  happen, 
Exelon's  IT  and  HR  leaders 
ensure  that '\w're  always 
making  decisions  around 
recruitment,  training  and  de- 


^Northern 
Trust  Corp. 

This  asset  manage¬ 
ment  firm  in  Chicago 
offers  extensive  em¬ 
ployee  benefits.  But 
a  Strang  sense  of 
job  security  might 
be  the  most  valued 
benefit:  Northern 
is  in  growth  mode, 
with  expanding  lines 
of  products  and  ser¬ 
vices,  phis  new  op¬ 
portunities  for  the  IT 
workforce. 


velopment  with  the  diversity 
goal  in  mind,'' says  SHvana 
Tosic,  Exelon's  manager  of  IT 
employee  support. 

The  proof  is  in  the  pudding. 
Exelon  reports  that  26%  of 
its  IT  managers  are  women, 
and  28%  of  its  nr  staffers  are 
minorities. 

Exelon's  fob  rotatioo  pro¬ 
gram  also  contributes  to  the 
company's  diversity.  There's 
an  abWty  for  [IT  staffers]  to 
move  from  one  area  to  anoth¬ 
er,  which  brings  a  breadth  of 
knowledge  and  experience" 
to  various  ITfunctional  areas, 
says  Cynthia  Kubala,  a  lead 
anidyst. 

What  else  makes  Exelon 
a  great  place  to  work?  A 
commitment  from  IT  execu¬ 
tives  such  as  CK)  Dan  Hill  to 
ensure  that  the  department  is 
top-tier  from  an  operational 
and  efhciency  staixlpoint 
says  Jay  Cavalcanto,  opera¬ 
tional  security  manager  at 
the  Chicago-based  energy 
giant. 

bi  additian.  Hill  and  other 
IT  executives  make  sure 
that  Exelon's  roughly  700  IT 
staffers  are  rotated  reguiarty 
through  various  parts  of  the 
IT  organization. 


d  Comerica  Inc. 

This  Auburn  Hills, 
Mich.-based  bank 
holding  firm,  which 
has  about  460 
branches,  puts  a 

keen  focus  on  di¬ 
versity.  Its  Master  of 
Diversity  Awareness 
Program  helps  work¬ 
ers  become  aware  of 
personal  differences 
and  recognize  the 
benefits  of  diversity 
to  the  organization. 


When  it  was  founded 


in  1821  as  Colum¬ 
bian  College,  this 
Washington-based 
school  had  30  stu¬ 
dents.  Now  it  boasts 
more  than  19,000 
students  enrolled  in 
nine  schools.  A  big 
perk:  Employees 
and  their  families 


United 

Parcel  Service 
of  America  Inc. 

This  Atlanta-based 
package  delivery 
company  seeks  out 
its  best  workers  and 
helps  nurture  their 
IT  careers.  Through 
its  Technolt^  Oppor¬ 
tunity  Program,  high- 
performing  employees 
from  all  operations 
areas  are  trained  to 
move  into  IT  posts. 
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Publix  Super 
Markets  Inc. 


LONG  TENURES 

make  fur  a 
tight  team 

/I  1  the  exact  date 
/  youstarted 

/  y'  yourjobwith 
your  current  employer?  Mike 
Booher  can:  Aug.  23, 1993. 
And  he  says  he’s  not  the  only 
one  ¥dw  dosaly  tracks  his 
anniversary  with  Pubiix  Super 
Markets  hw.,  a  supermarket 
chain  based  in  Lakeiand,  Fla. 
Maybe  it’s  the  celebrations 
heid  for  every  five  years 


tunities  per  year  to  win  a 


or  the  hoiiday  bonus  equaiing 
a  month’s  pay.  Or  maybe  it’s 
the  fact  that  employees  are 
also  part  owners,  thanks  to 


the  company’s  stock  owner¬ 
ship  program,  in  which  em- 
pioym  become  fuHy  vested 
after  hve  years. 

“K  an  associate  stays  past 
the  three-to-hve-year  mark, 
our  retention  rates  soar,”  says 
Booher,  director  of  iT  hnance. 
‘That’s  when  they  reaiiy  start 
to  see  the  benefit  of  Associate 


ownership." 

Take  16-year  veteran  Steve 
Reed,  who  started  at  Publix 
washing  trucks  and  is  now  a 
senior  systems  engineer.  “The 
kmger  you  stay,  the  more  you 
kwe  it,  paitiy  because  you’re  a 
stock  owner  and  also  because 
of  the  ownership  you  take  in 
what  you  do,”  he  says.  The 
tong  tenures  within  the  IT 
team  create  a  camaraderie 
and  culture  that’s  "second  to 
none.”  says  Reed. 


J 


Em  Southern 
California 
Edison  Co. 

The  IT  department  at 
this  Rosemead,  Calif., 
utility  company,  one 
of  the  largest  in  the 
state,  was  the  first 
business  unit  to 


prehensive  sitfety 
program  that  laid 
the  foundation  for  an 
expanded  program 
companywide. 


EQNewYork- 

Pres^erian 


This  hospital  is  offer¬ 
ing  a  new  program 
for  its  employees:  free 
access  to  a  concierge 
service  called  Errand 
Solutions.  An  award¬ 
winning  program. 
Errand  Solutions  helps 
employees  take  care 
of  tasks  on  their  to- 
do  lists  so  they  can 
have  more  free  time 
outside  of  work. 


cm  Nationai  Rural 
Electric  Cooperative 
Association 

NO.  1M  RETENTION 

TTiis  Arlir^on.  Va„ 
organization,  which 
represents  consumer- 
owned  power  cooper¬ 
atives.  has  formalized 
its  telework  policy, 
and  many  IT  staffers 
teiecommute  more 
than  one  day  per 
week,  using  technol¬ 
ogy  to  keep  in  touch. 
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Intermountain 
Health  Care  Inc. 


uran  davilopara  and  oMnr 

tmHylowwIisidtbirtMa 
with  doctors,  mirsn  and 


withalapactsotthanft- 


inchNlng  praifact  pianninQ, 


MGM  Miragel 

Opportunities  abound  lor  i 

ADVANCEMENT  and  trav  el 


87i 


You  don’t 
havatobe 
kfcky  to  ad¬ 
vance  within  the 


casino  and  resort  ofiarator 


a  passion  for  iT  -  and  the 
business.  Even  entry  ievel  PC 
technicians  are  givon  oppor¬ 
tunities  to  work  as  analy^ 
or  systems  enginaers  and  hi 
other  roles. ‘A  tot  oipaopie 
came  up  through  the  ranks 
hare,' says  Scott  YVessal. 

Ha  should  know.  As  dirac- 
tor  of  property  devafopment, 
Wassal  is  responsible  for  IT 
initiatives  rstated  to  new  con¬ 
struction,  but  the  IS-yaar  veb 
sran  moved  from  the  business 
side  to  rr  along  the  way.  Wes- 
seTs  undsrgraduats  daigrse 
was  hi  hotel  management,  but 
MOM  supported  his  hilsrsst  to 
pursuing  a  master’d  degree  in 
IT.  That  lad  to  a  Job  in  applica¬ 
tion  support,  as  wal  as  a  stbit 
in  a  new  operation  hi  Macau, 


China,  as  acting  director  of  IT. 

IT  staffers  can  aiso  work 
wHh  a  wide  variety  of  tech- 
noiogies,  inciuding  state- 
oMhe-art  systems  iike  the 
IP-based  devices  going 
into  every  room  in  MOM'S 
S8.4  billion  CHyCenter  resort, 
now  under  construction  in 
Las  Vegas.  ’The  business 
ieaders  totaHy  get  H,' says 
CK)  Tom  Peck.  “They  under¬ 
stand  the  importance  of  tech¬ 
nology,  and  they  embrace  it“ 

But  in  a  global  economy, 
one  of  the  best  perks  may  be 
the  opportunities  for  travel. 
Last  December,  MGM  sent 
12  people  to  Macau  to  work 
on  an  IT  project.  “How  many 
people  gM  that  opportunity 
to  spend  a  month  in  China?’ 
asks  Weasels. 

As  MGM  continues  to  ex¬ 
pand  internationally.  Peck 
expectsthenumberofproj- 

“Theto’s  a  ton  of  opportu¬ 
nity,’ he  says. 

-  ROBERT  L.  MITCHELL 


ErO]H.LeeMofMt 
Cancer  Center  A 
Research  institute 

NO.  1 1N  BENEFITS 

One  of  the  National 
Cancer  Institute’s 
elite  cancer  centers, 
Moffitt  offers  employ¬ 
ees  a  comprehensive 
health  and  wellness 
program.  The  Tam¬ 
pa,  Fla,  organization 
reimburses  program 
participants  up  to  5% 
of  the  cost  of  their 
medical  benefits. 


90 

2,523 


provider  m  Naperville.  Ill 
Outstanding  performance 


President’s  Award,  merit 
increases,  a  bonus  program 


ingsandcrui 


ESCemerCorp. 

in.1IN  CAREER 
DEVELOPMENT 

This  Kansas  City,  Mo.- 
based  clinical  and  ad¬ 
ministrative  systems 
provider  looks  out  for 
the  health  of  its  work¬ 
ers.  Perks  include  a 
gym  with  an  indoor 
pool,  a  Montessori 
facility  and  an  on*site 
primary  care  dlnic 
for  employees  and 
their  dependents. 
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ED  Quest 
Diagnostics  Inc. 

This  Madison,  N.J.- 
based  clinical  lab. 
which  provides  diag¬ 
nostic  services  to  phy¬ 
sicians  and  patients, 
encourages  its  employ- 
^  to  improve  their 
own  health  through 
its  HealthyQuest 
health  risk-assessment 
service.  Participants 
get  a  discount  on 
medical  benefits. 


Work  for  the  Be^t! 


Apply  today! 


% 

4 


Business  Solution  Services 


IT  Computing  Services 


IT  Value 

Corporate  Information  Security 
Corporate  IT  Portfolios 

Raleigh  IT  Service  Center 


7]  UNITED  STATES 
J  POSTAL  SERVICE'S 


100  BEST  PLACES  TO  WORK  IN  IT 


Postal  Service 


Big  projects 
mean  bie 

OPPORTUNITIES 


erythingatlhe 
WZ-L  U5.  Postal 
y  I  Servicaisbig. 
Kisttiesecond-largestam- 
ptoyw  in  the  omiU  altsr  th« 
U.S.  Department  of  Defense. 
Hdeliveismorethan212b»- 
Hon  pieces  of  mail  each  year. 


Andits1.374hiH-timelTeffl- 
ployees  get  to  work  on  some 
massive,  and  challenging,  IT 
projects,  says  Debbie  Judy, 
manager  of  IT  value  for  the 
federal  agency. 

For  example,  Judy  points 
to  a  single-instance  SAP 
ERP  deployment  for  the 
postal  service's  7,0<H>-plus 
human  resources  managers 
and  staffers.  The  agency 
completed  the  project  in 
September  2007. 


Plus,  unlike  rr  workers  at 
most  organizations,  U.S. 
Postal  Service  IT  employees 
often  get  to  dxperience  the 
results  of  their  projects  as 
consumers,  ad^  Karen 
Davis,  a  program  manager 
for  point-of-sale  systems.  “I 
don't  think  most  companies 
are  in  that  unique  position 
like  we  are,"  siw  says. 

Even  though  the  service 
isheadquarteredinWash- 
ington,  it  has  seven  IT  sites 
around  the  U.S.  Those  re¬ 
gional  locations  have  opened 
up  opportunities  for  IT  staff¬ 
ers  such  as  Randy  Agent. 

When  he  started  with  the 
postal  service  24  years  ago. 
Agent  was  a  mail  handler  un¬ 
loading  trucks  in  Evansville, 
Ind.  In  1997,  he  applied  for 
a  positian  as  an  IT  resource 
analyst  in  Washington.  He 
got  the  job  and  was  promot¬ 
ed  to  IT  program  manager  in 
2000. 

Agent  took  advantage  of 
the  postal  service's  tuition 
reimbursement  program, 
earned  his  bachekir's  degree 
in  computer  science  and 
now  serves  as  a  liaison  be¬ 
tween  the  rr  department  and 
various  business  units. 


One  hallmark  of  this 
Boston-based  financial 
services  firm's  IT  unit 


tion  program.  Led  by 
a  team  of  volunteers,  it 
includes  communica* 
tion,  employee- 
detniopinent,  and 
rewards  and  rec¬ 
ognition  programs. 
Recipients  of  the  CIO 
Award  receive  money 
and  a  memento. 


ETil  Automotive 

Resources 

international 

NO.  9  m  RETENTION 

IT  workers  at  this 
car  leasing  and  fleet 
management  service, 
in  Mount  Laurel,  N.J., 
are  inspired  to  think 
up  great  ideas.  Sug¬ 
gestions  that  result 
in  savings  or  revenue 
greater  than  $5,000 
earn  the  employee 
10%  of  the  annual¬ 
ized  savings  or  rev¬ 
enue,  up  to  $5,000. 


ETtI  Financial 
Industry  Regulatory 
Authority  Inc. 

N0.4mBEHEFrrs 

Money  talks  at  this 
Rockville,  Md.-based 
agency,  the  largest  of 
the  nongovernmental 
regulators  for  US. 
securities  firms.  It 
offers  competitive 
compensation  and 
a  company-funded 
pension  program. 
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IT|careers 


ISC:  P 


BE  PENN! 


Looking  for 
something  new? 


Proud  to  be  among  Computerworld'i  100  Best! 


Congratulations  and  thanks  to  all  of  ISC. 


ssident,  Information  Systems  &  Computing 


INFORMATION  SYSTEMS 

Uur  success. 

It's  built  around  you. 


Reach  your  target  audience 
of  professional  IT  job  seek¬ 
ers  with  Computerworld’s 
Co-Branded  Email  Blasts. 
This  unique  program  allows 
you  to  choose  your  criteria 
of  100%  opt-in  subscribers 
by  geography,  company 
size,  Job  title  and  industry. 

Call  Laura  Wilkinson  at 
800-762-2977  for  details! 

COMPUTERWOIILD 
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HAVE  BEEN  CRITICIZED  FOR 


PRODUCING  GRADUATES  WITH 


ALREADY-OBSOLETE  IT  SKILLS. 


HOWEVER  THESE  10  LEADING- 


EDGE  GRADUATE  SCHOOLS 


ARE  MOVING  AT  THE  PACE  OF 


THE  IT  WORKPLACE.  DELIVERING 


COURSEWORK  THATS  RELEVANT  TO 


CME  Group  is  proud  to  be 
one  of  Computerworld's  Best 
Places  to  Work  in  IT. 


10  IT  SCHOOLS  TO  WATCH 
PUBLISHING  AUGUST  18 

THE  10  SCHOOLS 
WILLBEPHOHLEDIN 
COMPUTERWORLD  MAGAZINE 
AND  ON 

C0MPUTERW0RU).C0M. 


CALL  FOR  ADVERTISING  DETAILS: 
847-441-8877 


•  CME  Group 
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Mount  Carmel  has  once  again  been  named  one  of  the 
/  00  Best  Places  To  Work  In  IT.  Needless  to  say,  we  couldn’t 
be  happier  And  thanks  to  the  exceptional  benefits,  diversity, 
career  development  training  and  retention  programs  we 
offer,  neither  could  our  Information  Resources  department 
Congratulations  team,  and  thanks. 
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BLASTS 


Reach  your  targeted  audience  of  professional  IT  job  seekers 
with  Conputeiworid’s  Co-Branded  Email  Blasts.  This  unique 
program  allows  you  to  choose  your  criteria  of  100%  opt-in 
subscribers  by  geography,  company  size,  job  title  and  industry. 

Call  ITCareers  Director  of  Sales, 

Laura  Wilkinson  at  800-762-2977  for  details!  1 1  | 
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TRUE  TALES  OF  IT  LIFE  AS  TOLD  TO  SHARKY 


I  FRANKLY  SPEAKING 


Franlv  liavcs 

Reasons  to  Go 


WHY  WOULD  ANYONE  ever  want  to  leave? 

As  you  read  about  the  100  Best  Places  to  Work 
in  IT  in  this  issue  of  Computerworld,  that’s  a 
question  worth  keeping  in  mind. 

No,  not  about  those  best  places  —  they’re  stuffed  full  of  rea¬ 
sons  why  employees  stay.  But  what  about  your  shop?  Why 
would  your  employees  want  to  jump  ship? 

Look,  turnover  is  ex-  dal  officer.  But  you  have  be  doing  a  lot  more,  but 

pensive.  The  real  cost  of  options.  Example:  Stop  the  current  job  won’t  let 

replacing  an  employee  using  your  bonus  pool  as  him.  Hey,  if  he  can  pol- 

can  run  as  high  as  150%  a  way  of  supplementing  ish  off  his  week’s  regular 

of  a  year’s  salary  once  salaries  across  the  board.  work  in  30  hours,  reward 


Carwr  dMd  and.  You 

know  all  those  people  you 
can’t  promote  out  of  their 
current  jobs  because  you’ll 
never  be  able  to  replace 
their  skills  —  and  can’t 
pay  what  they’re  worth 
because  they’ve  topped  out 
the  salary  range  for  their 
jobs?  Put  them  in  charge  of 
finding  and  training  their 
own  replacements. 

No  Hh.  Insane  hours, 
death-march  projects  and 
exhausting  demands  are 
just  the  way  IT  is,  right? 
Baloney.  They’re  just  signs 
of  badly  managed  IT  op- 
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IN  STORAGE 


Changing  the  economics 
of  storage 


SIMPLIFY  IT  AT 


